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Recipe for a New Year
Take 365 days, trim off all the old bad memories
of hurt and discord. Wash and soak thoroughly in
plenty of love and encouragement. Cut these days
into 12 parts, cooking only one day at a time. Be
sure the fire is hot with enthusiasm and your kettle
is bright with hope.
Season each kettleful with some kindness for
others and add patience, for small trials that come
up every day. Add a little earnestness and
willingness. Serve with smiles, praise and plenty of

heartwarming joy and hope, with your chin up.
—Author unknown
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From the Director’s Chair

by Denise N. Forbes

Transformative initiatives often require a comprehensive cultural shift to move an agency forward. In this
climate of change, it is important to note that there is no substitute for quality, that interventions for service are
not “one size fits all”, and that timing … in treatment, care, and intervention … is everything. During a
transformative initiative, broad themes often emerge, around accountability, back office protocols, relationships
with stakeholders, the challenges/barriers that need to be addressed, and how we measure our successes in
this endeavor.
As we moved from two independent agencies to one, our team reviewed how we would handle the FFS model,
put new standard operating procedures/protocols in place, and planned for “follow-up” activities for
accountability. We also recently hired a Director of Business Development/ Community Relations Coordinator
to help with growth, marketing, and rebranding, primarily in the six-county area of our Ogeechee Division.
Renia Hullander now fills this role. She is also heading up our Recovery-Focused Transformation projects for
the Ogeechee Division, and our Region 5 Loving our Communities Coalition for Dublin/Laurens, Johnson, and
Emanuel. LOCC is a major initiative for Region 5 which continues to organize around a behavioral health
system of care for adults. Community partners are the cornerstone for creating a unified and successful
coalition. Renia is canvassing our programs, talking with staff, and getting out to meet our stakeholders in the
community.
Wanda Ellison will serve as the Practice Manager for the Ogeechee Division. Wanda will be responsible for
the administrative oversight of our outpatient operations, and will work as the liaison between our staff and
those we serve. She will work closely with the Ogeechee Division Clinical Team Leads, Support Staff Team
Lead, and the medical, nursing, and billing/UM staff. She will work collaboratively with Lisa Montford, the
CSBMG’s Deputy Director of BH, to restructure our Ogeechee Division’s standard operating procedures and
protocols, including the implementation of a more seamless and streamlined Intake and Assessment
operation. She is a member of the Recovery-Focused Transformation Team, and will assist in promoting and
advocating for timely, recovery-focused treatment options for those we serve. She will also work closely with
clinicians and support staff to make sure there is adequate staff coverage for scheduled services as well as for
Open Access appointments, and assist with resolving barriers to treatment.

This year may have encouraged us to rethink how we measure “success”. Success is often described as being
seen through the eyes of the beholder. Success is seeing our access unit in our Ogeechee Division move to
“Open Access”. Success is seeing our QP CSU score a 98 on their most recent ASO audit. Success is seeing
one of our own become a “Certified Peer Specialist” or a CARES. Success is seeing someone we serve move
into his or her own apartment or home for the first time ever. Success is seen through the eyes of our Emerging
Adults as they participated in a GBI-sponsored Public Service Announcement. Success is seen through the
eyes of one of our I/DD participants who recently obtained his GED. Success is seen through the eyes of one
of our ABL or Braswell House staff who advocate for someone in our care to become reunited with her
children. Success is seeing our staff work really hard at getting folks into services. Success is seeing the
dedicated service of our physicians, providers, nurses, and licensed staff as they go about their daily
routines. Success is seen through the patient and understanding eyes of our support staff as they make
everything we do better!
(Continued on page 3)
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(Continued from page 2)

As 2017 comes to a close, it seems fitting to acknowledge the merger—the most incredible success that the
CSB of Middle Georgia accomplished during the past 12 months. We were fortunate to find a partner whose
mission mirrored ours on many levels, whose demographics were similar, and whose staff were willing to work
toward a common goal. With much of the difficult work of the merger behind us, 2018 is stepping up to be
another blockbuster year for the CSB of Middle Georgia. We look forward to continuing the great work of
providing quality behavioral healthcare in a recovery-based environment to those we serve. We look forward to
becoming the provider of choice for these amazing 16 counties that we are privileged to serve.
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Please join me in congratulating Wanda Ellison on being named the Practice Manager for our Ogeechee
Division. In this role, Wanda will be responsible for the administrative oversight of our outpatient operations, and
will work as the liaison between our staff and those we serve. She will work closely with the Ogeechee Division
Clinical Team Leads, Support Staff Team Lead, and the medical, nursing, and billing/UM staff. She will work
collaboratively with Lisa Montford, the CSBMG’s Deputy Director of BH, to restructure our Ogeechee Division’s
standard operating procedures and protocols, including the implementation of a more seamless and streamlined
Intake and Assessment operation. She is a member of the Recovery-Focused Transformation Team, and will
assist in promoting and advocating for timely, recovery-focused treatment options for those we serve. She will also
work closely with clinicians and support staff to make sure there is adequate staff coverage for scheduled services
as well as for Open Access, and assist with resolving barriers to treatment.
Wanda will assist with and manage client flow and clinical productivity as we strive to meet DBHDD contract
expectations and productivity targets. She will work with IT to compile and review data around service delivery, no
-show rates, length of service, and productivity rates. She will also work with IT to troubleshoot and coordinate
resolution of problems arising from our Profiler E H R, and continue to train staff, in the immediate future on Profiler,
and in the Valant E H R when the time comes for us to transition to the new system. She will continue in her role as
the Ogeechee Division’s Clients’ Rights representative, as well as assisting in a supportive role and as needed with
licensing, regulatory and provider manual standards, accreditation, payer requirements, and compliance.

Renia Hullander was hired in December 2017 as the Director of Business Development and Community
Relations. She is based in the Swainsboro office, and as such, will spend most of her time working in the six
counties served by the Ogeechee Division. In this role, Renia will be responsible for initiating and maintaining
relationships with individuals, advocates, family members, stakeholders, collaborative partners, and community
leaders as we seek to fulfill the mission of the CSB of Middle Georgia. She will work to educate our communities
and to build awareness around behavioral health and I/DD initiatives, including the services that our agency offers,
not only to the adult population, but also to children, adolescents, and emerging adults. She is tasked with the
responsibility to “grow our network” and to assist the CSB of Middle Georgia in creating business opportunities
based upon the needs of the communities we serve. She will also assist our managers and staff in implementing
the expectations of DBHDD with regard to the Core Re-design and Fee-For-Service expectations.
Renia will be working closely with our staff to develop marketing tools, pamphlets, brochures, and other documents to distribute program information regarding the array of service options offered. She will be calling on chambers of commerce, civic/community clubs and organizations, sheriffs’ departments, police departments, jails, hospitals and emergency rooms, the faith-based community, and centers of higher learning in order to share information
about our programming, services, treatment options, and recovery. She will be a liaison between the communities
we serve and our staff.
Renia has recently been named as the Ogeechee Division’s Change Team Lead for the Recovery-Focused
Transformation project, through which we are currently engaged with DBHDD. Additionally, she is assisting with
the coordination of the “Loving our Communities Coalition”, a current priority of our Region 5 Field Office. Renia
will assist with compilation of post-event reports that document project activities and conduct analyses to look at
ways to improve programming and operations, as well as to plan for future programming and business
development opportunities as they arise.
Please join me in congratulating Wanda Ellison for her new role as Practice Manager for our Ogeechee Division,
and in welcoming Renia Hullander to the CSBMG Team!
Denise Forbes

Community Service Board of Middle Georgia strives to be on the fore front of what is
expected of us in every direction. We are proud to announce the new and up-coming
integration of Valant as Electronic Health Record (EHR). Valant uses cloud base
technology. For those of us who are not so “tech savy”, it simply means that the
software for this EMR platform uses a secure link to the internet.
Another exciting thing pertaining to Valant will be the unification of records across our
16 counties. This will help our organization be more efficient in accessing records and
all other information that is needed for the individuals that we serve. From the initial
visit, to the daily notes, to the authorization and billing for our services will be
managed through a seamless system. Capability of E-Signatures, ability to create
groups, manage rosters, and track attendance at a glance are just a few
enhancements with this new EHR.
Valant is being tailored specifically for the needs of our program. We have a team
that is working and meeting weekly to build the system for the needs of the CSB of
Middle Georgia, as well as to confirm and reaffirm this software to be user friendly for
our program in every aspect. This project has been ongoing from the ground up for
over a year. Clinicians have been able to weigh in on aspects of the clinical side of
the record; and billing/authorization information has been shared from the support
side of the house. Physicians have had input, but will be called upon to provide other
expertise as we continue to move forward with the development of the new system.
Our target for go-live with Valant is early to mid-2018.

-R. Hullander 1/2/18

CSB Connection
Do you know your status?? This is a slogan you might see on a billboard. HIV testing is now a routine test done at CSBMGOgeechee Division on all adult patients. The Imagine Hope Project, which is the name for the state funded program to
increase HIV testing and education, provides funds, training and education throughout the state of Georgia. Initially Imagine
Hope Project focused on testing of substance abuse consumers however a few years ago they expanded their focus to all
persons served in the health care settings and in the communities. Our own staff member, Sharon Washington, is
responsible for the projects HIV testing supplies in District 2. Ogeechee Division has been established as a “hub” for District
2 because of the strong program Sharon operates. Sharon has attended more than a dozen trainings on HIV during her
employment at Ogeechee division. She has been a strong proponent for testing since a clinic nurse in Screven County. She
was promoted to Infection control nurse/Communicable Disease Specialist in 2016. She has provided testing at community
fairs, church gatherings, campus settings and health fairs. On one of her community outreach endeavors she tested over 50
people. She is constantly looking for opportunities to provide HIV outreach education and testing.
In addition to Sharon’s efforts, all of the clinic nurses at Ogeechee Division are trained to do HIV pre and post counseling and
testing through Imagine Hope Project. The nurses engage in competition to see who can get the most HIV testing each
month and at the end of the quarter, the nurse with the most tests get a prize. Jennifer McTier has been the winner the past
several months for the most HIV tests. Sharon is the coordinator of this program and arranges the trainings and sends the
reports to Imagine Hope each quarter. We appreciate what Sharon and all the nurses do in this endeavor.

Denise Forbes with two former CSBMG staff members, Katy Hood and
Brittany Rudd, at the MH Symposium held on December 7, 2017, at the
Southeast Technical School in Swainsboro, Georgia. The MH Symposium
was hosted by the Emanuel County Hospital. The day's agenda offered
lectures regarding depression, burnout and compassion fatigue, and a
historical perspective of mental health treatment through the ages. Time
was also spent networking and learning about the array of behavioral
health services offered in the Swainsboro area.
Katy is now working at the Emanuel County Hospital as a social worker and
Brittany is now working with Happy Hour I/DD program in the Warner
Robins area.
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Employee of the
Month
Congratulations to our July 2017
Employee of the Month, Jennifer
McTier!
Jennifer is a LPN for Ogeechee
Behavioral Health and since Day
1, Jennifer’s presence at Screven
County MH Clinic has been
pleasant and courteous to
everyone she meets. She never
complains or has anything
negative to say about another
person, her job, or even the
weather– she is just that positive
about everything!
Jennifer devotes her personal
time and energy to fully understanding clinic operations. She is
a devoted employee who works
under stressful conditions at
times but still keeps a perpetual
positive attitude that brightens the
atmosphere around her. She is
truly deserving of this recognition!
Congratulations, Jennifer!

Montgomery County Christmas Door Decorations
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Emmanuel County
Christmas Party

Employee of the
Month
Congratulations to our October
2017 Employee of the Month,
Polly Daniels!
Polly is a LPC that works at Building 1 on the Dublin Campus. It has
been mentioned that Polly is
amazingly thorough with
completing biopsychosocials
during the intake process.

Meet Renia Hullander
Renia (Renee) Hullander, Business Development and
Community Relations Coordinator, spent her childhood as a
Thomas County Yellow Jacket in Thomasville GA. After
graduating high school in 2001 she obtained her Bachelor of
Arts in Communications from Brewton Parker College. After
college, she found her career path in the Mental Health
field. She has experience with intake/discharge and billing
for residential and community behavioral health clinics,
supervising a group home for teenage girls and community
outreach/development for 3 different programs. Renia
married Casey Hullander in January of 2017 and has no
children. She stays very busy on her farm and is active
within her church, Corinth United Methodist Church. She
has been a part of the Ogeechee division since September
and is very excited to be a part of our mission and vision.
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Polly has such a pleasant and
warm approach which creates a
hospitable environment for both
staff and the individuals that she
serves.
It is strongly felt that she should be
commended for the fantastic job
that she does.
Congratulations, Polly!

Congratulations to our
November 2017 Employee of the
Month, Tiffany McDowell!
Tiffany is a part of the support
staff team located in Building 1.
She fills in wherever she is
needed with no hesitation. One
thing admirable about Tiffany is,
she is always willing to lay her
own agenda aside for the greater
good of others.
Not only does she assist with all
duties up front but she also
assists the nurses with
scheduling and has stepped into
doing Rx assistance and works
this task flawlessly.
Tiffany is more than deserving as
the title as Employee of the
Month!
Congratulations, Tiffany!

Brian Ashley’s 30 year retirement Celebration was held December 20,
2017 at New Beginnings Job Enhancement Center. Colleagues, Family
and Friends gathered to fellowship and wish Brian a happy retirement.
Brian has dedicated much of his career within the walls of Laurens
County Product & Services. During Brian’s 30 year tenure with the
Community Service Board of Middle Georgia he served as: Human
Service Tech Sr., Human Service Tech and Community Social Service
Tech. Brian has provided unsurpassed case management to I/DD Clients
in the following counties: Bleckley, Dodge, Laurens, Johnson,
Montgomery, Pulaski, Telfair, Treutlen, Wheeler and Wilcox.
From the desk of Brian Ashley
What Brian liked most about the CSB? Brian stated in his 30 years
he enjoyed working in a family oriented environment. Brian continued to
say, “it has been a privilege to serve the clients all these years.” Brian
feels his years of expertise not only assisted his clients, but helped him
to develop/grow as well.
What is Brian’s passion? Brian is passionate about being of service
to others. Brian stated, “people, I’m passionate about people.” Brian
takes pride in knowing that he has made a difference in the lives others.
What is Brian’s advice/encouragement to recently hired case
managers? Brian would advise that whatever capacity you provide
service to the clients, remember to ALWAYS serve with RESPECT. Brian
stated, “This is the golden rule, to do unto others as you would have
them to do unto you.”

We will miss you Brian!
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Community Corner

Team members out in the community

Mr. Al Cousar bringing personalized gifts to individuals at Screven TASC. Every year Mr. Al &
Gail Cousar and friends bring gifts to the individuals to honor the memory of their daughter who
passed and was an individual that attend the
center.

On Saturday December 2, 2017 the United Way of
Screven County held it first RUN RUN RUDOLPH
10K/5K/Dasher Dash Fun Run to raise money for local causes in Screven County. The event raised over
$5,000 and it will all go back into the community to
help locals. Four staff members from Screven TASC
volunteered and assisted with a rest stop on the runners routes and assisted with setup before the race.
Screven TASC is one of the local causes that receives funding from the United Way.
Staff: Tasha Sterling, Felecia Robinson, Carrietta
Burgest and Olivia Crosson
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What’s Happening at Independence House?
—by Laurie Peavy

Building Two has been busy during the Holiday season! We enjoyed homemade chili, cornbread and cookies as our holiday
lunch which was prepared by Mrs. Beth and her awesome staff. The meal was enjoyed by everyone! We also enjoyed a
delicious cake on the last day before we left for our Christmas break. The generous nursing students from Oconee Fall Line
Technical School provided each individual with a gift for Christmas. All of the individuals at Building Two are so thankful for
the generous gifts that the nursing students provided! During our group sessions, each individual discussed their meaning of
Christmas. We also discussed our favorite childhood Christmas memory and the importance of setting traditions.
We all celebrated the New Year by discussing New Year’s Resolutions and how we could enhance our groups during 2018.
The individuals had some great ideas! We all did the “Count Down” to 2018 and wished each other a Happy New Year! All
of us are looking forward to abundant, new and exciting things happening at Independence House in 2018! Mrs. Cindy
Simpson has been such a huge asset to our entire program. Her enthusiasm is very contagious! Everyone at Building Two
is progressing daily because of the positive impact that she has made within our program.
PSR has endeavored to become more culturally diverse by exploring other traditions. One tradition being the Chinese New
Year Good Luck Symbols. Ms. Tillyne has been busy preparing Art activities that go right along with our group discussions
and are very meaningful to the individuals. Progress is noted daily through the time spent with the creative activities
completed by the individuals.
“The arts are a critical component of healthcare. Expressive art is a tool to explore, develop and practice creativity as a
means to wellness.” ~ Wellarts Association
HAPPY NEW YEAR FROM BUILDING TWO!

Some crafts made individuals at Bldg 2 for Christmas and the Chinese New Year.
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Montgomery County Christmas gift
giveaway and party for individuals

Emmanuel Day Services Chirstmas Party
—from Wanda Ellison
Robin Mulrooney and I attended the Emanuel Day Services Consumer
Christmas Party last night. The party was held from 6-8. The consumers
were having such a great time with a local DJ (Johnny Mills) playing music.
I had one of the consumers tell me he would teach me some moves !! I
guess it was obvious when I got on the dance floor I couldn't dance. LOL
Thank you for allowing them to purchase a few decorations for the event. It
was beautiful. Great job Heather Smith and Joanna Crews on decorating
the center.

Lady Gaga’s Born This Way Foundation and the National Council for Behavioral Health today
announced that 150,000 people were trained in Mental Health First Aid as part of their joint
effort to spread awareness and empower people to help those experiencing mental health and
substance use challenges.
“The partnership with the Born This Way Foundation and the National Council really struck a
chord,” said Linda Rosenberg, president and CEO of the National Council for Behavioral Health.
“Lady Gaga is not only one of America’s biggest and brightest stars – she has lived experience.
Her courage and vulnerability have provided inspiration to young people and they responded to her
rallying cry by becoming trained in Mental Health First Aid.”
This incredible achievement means that more people in more communities are equipped with the
skills to act as resources and support for people facing mental health and substance use
challenges.
Please join us in thanking Lady Gaga and Born This Way Foundation by posting on Twitter
or Facebook:
Thank you, @ladygaga and @BTWFoundation, for training 150,000 more people in
@MHFirstAidUSA. #BeTheDifference
As National Council members, many of you play an integral role in spreading Mental Health First
Aid in your communities, and all of you are making an impact. This achievement belongs to you,
too.

Thank you for the work you do each day to improve the lives of people living with mental health and
substance use challenges in your community.

To Quentin’s Place on their survey scores from the review conducted in
November by the Georgia Collaborative— a total overall score of 98%!!
Congratulations to the whole Quentin’s Place team for all of their
hardwork!

In August 2017 Independence House was the recipient for the Peer Program of the Year award. We are humbled by this, and
pledge to continue to move forward with innovative programming and services to those in our communities, as well as to
continue the transformative work of recovery.
Inscription from the Award:
PICTURING and REALIZING a life of RECOVERY, RESILLIENCY, and RESPECT GEORGIA MENTAL HEALTH CONSUMER
NETWORK PEER SUPPORT PROGRAM OF THE YEAR CSB OF MIDDLE GEORGIA PEER SUPPORT PROGRAM
DUBLIN, GA August 24, 2017
The Community Service Board of Middle Georgia (Independence House, Laurens County Site) serves an average of 40
individuals in our Peer Support program, employing an average of 10 individuals in our Supported Employment Program and
an additional eight staff members who are Certified Peer Specialists working in the peer/psr programs. People with lived
experience help with all aspects of services from treatment planning to facilitating groups and providing transportation. Peers
also run an agency wide car wash that’s open to the public. Profits from the car wash are used to benefit the day service
programs.
Pictured is Cali Hollis presenting
Cynthia Simpson with a remake of
the original award to be hung in the
Independence House Peer Support
Program.

Coming Up Next...
Be sure to mark your calendars
with these upcoming CSBMG
events!

Night to Shine— Feb. 9
Liberty Baptist Church,
Dublin

The donations can be dropped off at the main church in Dublin any
Sunday or Wednesday service time. The date for those attending to
come pick out an outfit has not been set. It will be posted closer to time,
one day will be in Jan and one in Feb. There will be volunteers the
night of the prom to do hair and makeup for those attending. Those attending will be assigned a “buddy” for the night so parents or caregivers
can go to the hospitality room if they choose. The church office said
that there will be more details posted on the church website as the
event gets closer and dates are set. Also, at church they did ask for volunteers if anyone is interested in helping out the church office line is
478-275-0175. —Jessica Hall

Please send all submissions for the newsletter to the IT Dept. nsnyder@csbmg.com

