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  I/DD Christmas Party 



 

By Denise N. Forbes 

From the Director’s Chair  

The Art of Practicing Agility and Moving Forward ...                                                                         

How to Survive and Thrive in a World of Disruption 
 

A few weeks ago, one of our Executive Team members shared an article from the 
Wall Street Journal entitled, “How to Survive and Thrive in a World of Disrup-
tion”,  which described how an organization’s evolutionary fitness is determined by 
its ability to effectively respond to environmental changes.  This tenet, among oth-
ers is further detailed in a book by Leo Tilman and Charles Jacoby in “Agility: 
How to Navigate the Unknown and Seize Opportunity in a World of Disruption.”    
 
The article, I’m sure, caught Terry’s eye due to the recent world of disruption that 
the CSB of Middle Georgia experienced due to RYUK.  The authors suggest that 
organizations need to possess agility in order to avoid “going the way of dino-
saurs”, and that they should invest in processes, cultures, and capabilities that foster 
this distinct and rare organizational characteristic. Central to the book’s theme is 
that the ability for organization’s to be agile is achievable; and for the organization 
to become agile, the leadership and staff are called upon to deconstruct “agility” in-
to three fundamental components:  detection, assessment, and response. Being able 
to detect risk and/or being alert to the possibility of risk, assessing the environment, 
and developing a comprehensive response plan is necessary to an agency to suc-
ceed.  This philosophy encourages talented staff to spot incoming risks and organi-
zational disruptions in advance of the threat in order to create a response to deal 
with whatever may be looming in the future. 
 
The ability of the agency to detect environmental changes and act upon them early 
requires staff to take a step back to analyze what is going on in the environment.  
Taking the time to look seriously at this may be viewed as a luxury, according to 
Tillman and Jacoby; however, adopting the mindset of being agile allows the organ-
ization to move what is sometimes thought of as a luxury into a “mission-critical 
priority”.  Incorporating the characteristic of agility into the organization’s way of 
doing business is transformational and can turn surviving what can be argued as a 
destructive occurrence or event, into leverage for driving innovation forward. 
 
 



October 20, 2019 was a day that started out like any other, but quickly turned into 
one of historic significance to the CSB of Middle Georgia, as RYUK wormed its 
way throughout out network. RYUK, however, did not win.  The talented and de-
termined staff of our agency took stock of the damage, assessed our situation, and 
quickly came up with a game plan to move forward with services, to restore what 
we were able to restore, and to recover what was possible.  We implemented a plan 
moving forward, with the help of GTA and Dave Levy, to put additional safeguards 
in place to detect threats to our system as early as possible. 
 
I’ll end by encouraging everyone to also incorporate the characteristic of vigilance 
into your daily work life as it involves technology.  Make sure that you are opening 
a safe email before you open it.  Take a little more time to review something before 
you click on a link or an attachment.  And say something to your manager, the IT 
Department, or someone in leadership as soon as you see something that doesn’t 
look right or feel right; even if you think it may be due to something that you 
clicked on inadvertently. Taking a closer look at something that might be a threat to 
our system is important.  Taking that look as quickly as the suspicion arises is criti-
cal. 
 
Together, we got through this catastrophic event.  Going forward, there will be 
more training, communication, and explanation regarding our IT processes, re-
sponses, and expectations.  Going forward, it will take all of us being agile and 
vigilant.  Going forward, we will have a storehouse of “lessons learned” from 
RYUK.  Going forward, the CSB of Middle Georgia will be stronger for it. 
 
Thank you again, for your hard work, patience, and dedication that helped make 
2019 one of our best years yet, and that helped get us through one of the most sig-
nificant challenges yet!  We will practice the art of being agile and move forward.  
We will strive and thrive, no matter what disruption comes our way! Wishing all of 
you a very Merry Christmas, a Happy New Year 2020, and another stellar year in 
service to others. 
 
Denise Forbes 
 
 



One of the most humbling aspects 

of supporting someone in recovery 

is understanding everyone has their 

own journey. Allowing someone to 

take their journey can be difficult, 

especially since we may have            

opinions or ideas about how it can be done “better”, or the fear that 

something “may go wrong”. Part of being a compassionate observer and 

supporter is lending feedback when asked; but overall, knowing the unity 

and support of the relationship in recovery is the overall goal. There may 

even be times, when we may need to “love from a distance”, and simply 

be available.  

When I was training to be a therapist, they suggested a “meet people 

where they are”, put aside my own expectations, and focus on how I can 

be of service. I also learned “to be of service” is to help, not harm. I did 

not abandon logic but served out of love and compassion. An amazing 

epiphany that occurred over time came when I discovered I am more 

able to respond and support with love when I have the same level of 

compassion for myself in my own journey.   



CSB Connection 
Ellise Tapley is working hard on 

sending out our annual Soar 

Clubhouse Christmas Cards.  

Chadwin Hutcheson ordered a cake to celebrate Courtney Nelson’s  time working 

within the Intake Department in building 1 on our Dublin campus. 

Girls being girls!   Girls being girls!   

Photo      

Opportunity  



Our wonderful           

Connie Bryant                             

(from building 5) 

sporting her           

Christmas Red OOTD! 

RISEUP’s beautiful           

Christmas décor.  The 

cross wreath was         

purchased as a  fundraiser for 

our Suicide Prevention Coalition,                  

Voices of Hope.     

I/DD Chief, Stephen Smith is 

ready for a Christmas          

Party ! 

Did  you see Santa 

Claus running 

around the Dublin 

Campus?  

Tina Clements 

and Lisa 

Montford eating 

good while keeping their 

outfits presentable for 

work! 



Augusta State Medical Prison is                      
located in Grovetown on the County 

lines of  Columbia County and                 
Richmond County in Georgia.   

Augusta State Medical Prison held a  

resources for the inmates that are to be                 

released in the near future.  To help ensure           

their continuation of Behavioral Health Services.  

Renia Avera and Stephen 

Smith spoke and gave out  

Can you find our Region 2, DBHDD Services Administrator, Dawn Peel?  

Voices of Hope, a suicide prevention coalition for          

Dublin-Laurens County.   

The mission is to provide education, resources, and 

support for individuals at risk of suicide.    

VOH meets on the last Tuesday of every month 

on the Dublin Campus in building 5 at 11:30AM.  



Healthy New Year!!!!! 

We gravitate toward the New Years Resolution of getting healthy, losing weight, doing more exercise and 

what have you, but inevitably the year comes and goes and most of us fail to live up to those January                  

expectations.   Sometimes it seems overwhelming to think of the effort and hard work that goes into it rather 

than focusing on the great rewards of improving our health!    

According to an article from Johns Hopkins (www.hopkinsmedicine.org) we can begin with a few relatively 

simple goals. 

Practice mindful eating.  Put down your phone, step away from the television and find a quiet and relax-

ing spot to eat.  Pay attention to your food and take a break between bites – we all tend to eat on the 

run and gobble down our meals – never realizing what we have even had to eat.  When eating mind-

fully, it becomes easier to notices when you feel full and you enjoy the flavors more. 

Chill out and rest up.  Turn your thermostat down to 68 degrees or lower before going to bed and darken 

your room with blackout curtains.   Even displays on alarm clocks can cause unrealized sleep            

disturbances.  Cooler temps and darker rooms help quiet the mind and allow for more restful sleep. 

Adopt and attitude of gratitude.  Reflect daily on what you are grateful for.  Reminding ourselves of the 

everyday positive aspects of life helps to develop a sense of balance and perspective that can enhance 

wellbeing.  Think of the “Christmas spirit” … everyone is much happier and kinder during the holidays 

so keep that spirit going all year. 

Find 30 minutes a day to walk.   Be sure your physician feels that it is okay for you to do so but getting 

the recommended 30 minutes of exercise each day creates the way for long term gains in fitness.  If 

your schedule is busy – take three 10-minute walks or two 15-minute walks each day.   Grab a partner 

or a group at work and walk during your lunch time.  Meet a friend or family member after work to 

take a walk.   Accountability partners help in that if you know someone is waiting on you to walk you 

will tend to show up.    Start off slowly and build up.  When you are exerting enough energy that you 

find it difficult to talk – slow down.  You will find it gets easier as time passes, and you can walk faster. 

Take the stairs or park farther away.   Unless there is a rainstorm – park in the farthest parking space and 

walk to where you need to go.  If you have stairs in your building – take them instead of the elevator 

as long as you are not over exerting and are physically capable.   If you have difficulties – park one 

space farther each time until you feel comfortable with the distance then move one more. 

 

These are all simple tips that can be incorporated into daily activities to begin a better lifestyle of health and 

wellness. 

http://www.hopkinsmedicine.org


This year was nothing short of a good time.  Jokes were told,     

encouraging words were given and the reason for the season was 

acknowledged.  Thank you to HCS for all of the support and the 

great relationship that has evolved throughout the years.                 

Merry Christmas Everyone! 

Pictured above is Denise 

Forbes, CEO of CSBMG 

with HCS CEO,  Dave 

Pointer and District          

Manager, Boe Mikel. 



Left:                                       

Renia Avera,                

Denise Forbes,     

Ellise Tapley,               

Lisa Montford,          

Amy Tribble 

Below: Denise Forbes            

playing the piano. 

Patsy H. Thomas, All Abilities Choir                 

performed at the 2019 Christmas                

luncheon at the Dublin Country Club.  



Above:  Denise Forbes, CEO of CSBMG and Jose Lopez, 

DBHDD Services Administrator for Region 5, at the Dodge 

County Loving Our Community Coalition meeting. 

Left:  Stephanie Dixon (BHL), Melissa Tomerlin (RISEUP),               
Alloceia Hall (BHL), Ron Whittington (One Way on Griffin),                    
Renia Avera (CSBMG/LOCC), and Dahl McDermitt                                       
(The Refuge House for Ladies)  

Loving Our Community Coalition wrote                 

encouraging words inside of Christmas cards for 

those participating in Living Home Prison Ministry 

in Eastman, GA.   

Rudolph the Red Nose                                                      

Reindeer was found                                                                 

in Building 12! 



  

Three years ago Ceri and friends 

started to bless a waitress each year 

with a large tip.  Pam Otts  shared 

the idea and asked who “was in”?   

Community members from many    

different directions chimed in, and 

our own Dublin Blessing Group was 

formed.  This good deed has spread  

nationwide like wildfire! 



 



Building 5 & 8 Annual  

and bales of hay.  Their decor was provided by Unique Kreations again 

this year.  Food was prepared and the individuals were able to enjoy 

their Christmas in a venue where their imaginations ran wild.  The photo 

booth was used to make memories too! 

Pictured to the right are staff members that work hard to 

make their centers successful.                                                                          

Left to Right: Michelle Herndon, Connie Bryant, and            

Linda Griffin  

Every year the individuals plan 

out their Christmas Bash.  This 

year they wanted to have a  

country theme.  As others         

gathered in rooms with             

Christmas trees and ornaments, 

our Laurens County I/DD crowd 

gathered around cowboy boots  

Thank you 

Greg and          

Lashon Lewis 

for supporting 

our programs 

within your 

business. 



Donna Taylor           

Therapy Scheduler  

Zanetta White            

Medical Records 

Denise Forbes          

CEO  

Stephen Smith                    

I/DD Chief 

Building 5 Door Decorating Contest                  

Christmas Edition  

Each workroom in building 5 came up with a theme and 

pushed their creativeness to the extreme to decorate their 

doors this year.  Santa ‘s naughty and nice list was                 

displayed,  cleaning products were hung on a mop head 

Christmas tree, multiple gifts and bells were hung for               

display, and they even brought Whoville and the 

Grinch to building 5!  The judges were given a tour by 

a workroom representative to explain their door.    



Ashley Black (Quentin's Place), Claire Philips (Emerging Adults), 

and  Pamela Williams (Emerging Adults) attend the CPS 

(Certified Peer Specialist) Training in Atlanta this month.  We are 

proud and thankful for their hard work.  Helping others to live 

their best life is a rewarding call to answer.  You go girls!!!!  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMjcuMTQ4MjA5NDEiLCJ1cmwiOiJodHRwczovL3d3dy5uaW1oLm5paC5nb3YvaGVhbHRoL


Do you know  a person at work, when you are in a pinch and are 
stressed, that you call on?  You know that no matter the situation, that 
specific person will be there for you. They “have your back”, they “help 
you get through it”. I do!  I have a couple of people that will stop what 
they are doing to help me anytime that I need them.  Because of that, I 
want to give a “Shout Out” to them!  I would love to have an article in 
each Perspective where we can take the opportunity to give others the 
recognition that they deserve! So, if you have a person at work that you 
want to show appreciation to, send me a paragraph and a photo to be 
added to the newsletter.                                         Renia Avera 

               ravera@csbmg.com 



Ogeechee Area 

Tammy Banks  is the Director of the Burke County 

Service Center.  She  has worked for us since 1996.  

Tammy is a great example of how hard work pays 

off and what makes a good boss.  She has carried 

multiple positions as a cook, an instructional aid,  a 

secretary, a social service tech, and now the        

director.    

Tammy grew up in Burke County and has been 

married for 30 years! For fun, Tammy and  James 

(her husband)  compete in barbeque competitions.  

Their team’s name is, “Big J and the Butts”.  It is a 

family effort with their daughters (Savanna and  

Mandi)  and their families.  If you see their set up, be one the look out for her 

grandbabies asking for their Titi (Grandma).  When asked about her                                 

accomplishments Tammy  instantly stated, “I am a good Momma, if I ain’t              

nothing else”.    

Tammy also makes it very clear that the most important part of her job is the                

relationships that are made within her center.  Friendships between the staff and    

individuals served have made them family.  Tammy goes to work to help our               

individuals but when she leaves the individuals actually help her.  They reminder 

her to be happy.  Find the good things in life.  Tell those you love that you love 

them.  Life is good.  She is right, the giver receives more blessings than the receiver!   

 

 



Dublin Area 

Louis Williams is a very out going and loving person.   He likes to sing and give all the  

glory and honor to the most high God, which is Jesus Christ.  Louis attends the                 

Everlasting Gospel Church where he is very active with the choir as their Worship Leader.  

He attended Oconee Fall Line for early childhood education and has worked for CSB of 

Middle Georgia since 2013.   

Louis works in our Child and Adolescent Department in Building 4.  He specializes as the 

AIME (Awareness, Integrate, Mobilize, and Educate) Program Manager. Recently Louis 

has worked diligently to bring behavioral health services within the Treutlen and        

Montgomery County School Systems.  Within the job title of Program Manager he          

supervises the CSI (Community Support Individual) services.  CSI workers work with        

children within the school systems to help build life skills like hygiene, anger                

management, manners, and more.   

When asked of his favorite part of his job, Louis replied, “empowering families and          

linking them to community resources”. 

If you are interested and want to learn more about Louis and the role he plays within 

our Child and Adolescence Program, check out his episode on CSB4You&Me. 





____________________________                                                                  

National Law Enforcement                   

Appreciation Day  January 9, 2020 

____________________________ 

LOCC Dublin Meeting B4  

December 18, 2019 @11:30AM 

January 15, 2020 @11:30AM  

____________________________ 

Region 2 RCC Swainsboro                  

January 29, 2020 @10:00 AM 

____________________________ 

Fostering Hope in Laurens County  

January 14, 2020 @ 5:30 PM 

_______________________________ 

Sanctity of Life Silent Walk                  

ABC Clinic  January 19, 2020 

____________________________ 

RISEUP Pre-Employment  Skills  

January 14, 2020 @ 2:00 

Announcements 

 Reminder: Please wear your name badge during work hours, on and 

off-site, while on CSBMG business.  Also, make sure the badge is   

visible.  This is not only for identification purposes, but also for safety 

measures.  Thanks! 

 All Employees (HCS, Inc. and CSBMG employees) will be granted and 

paid for two additional holidays each year:  the Friday after Thanks-

giving and one extra day during Christmas (TBD).  The CSBMG Man-

agement Team reserves the right to cancel the two    additional paid 

holidays, during any calendar year, if the agency budget restricts this 

option.  

 Now that we are getting back on track, Terry Richards wants to wrap 
up the nomination/application process for the Leadership Develop-
ment Program.  Please let your teams and those you know who may 
be interested in the program and have not applied that we will ac-
cept applications through the end of January and will announce 
those  accepted in February.  

 We are performing maintenance on all computers. Computers need 
to stay powered on at all times to receive updates. It is ok to log off; 
just do not shut down. 

 

 

 

February 11 & 12 , 2020  

Bethlehem Baptist Church  

335 Bethlehem Church Road 

East Dublin, GA 31027 

Email Renia Avera to sign up! 

ravera@csbmg.com   


