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By Denise N. Forbes 

From the Director’s Chair  

 

Tomorrow We Start Anew  
 

Inspiration and learning are often not bound by time, and some of our best lessons in life 

come from men and women of vision who have gone before us in another time and era.    

During the latter days of the 19th century and early 20th century, Thomas Alva Edison was 

making a name for himself as an inventor and a mark on society as one of the up-and-coming 

engineers of the day.  Born on February 11, 1847, in Milan, Ohio, Thomas Edison’s life              

epitomizes a “rags to riches” story, rising from humble beginnings to become an inventor of 

major technology.  He set up a lab in Menlo Park, New Jersey and developed the telegraph, 

phonograph, electric light bulb, alkaline storage batteries and a Kinetograph (a camera for 

motion pictures).  

On December 9, 1914 a spectacular fire which began with an explosion in the film inspection 

building destroyed more than half the buildings and structures in Thomas Edison’s West        

Orange, New Jersey laboratory. According to the New York Times article detailing the fire, 

damages reached seven million dollars, with only two million covered by insurance. Two         

hundred fifty workers were in the buildings at 5:20 p.m. when the blaze erupted.  Edison and 

his wife rushed to the scene and stayed until midnight when the fire was extinguished.   

 The factory burned down with much of Mr. Edison’s life work inside.  Mr. Edison is said to 

have remarked: “There is great value in disaster. All our mistakes are burned up. Thank God 

we can start anew.”    Thomas Edison vowed that even at the age of 67 years, “I’ll start over 

again tomorrow.”  And that is exactly what he did.   It is amazing that Mr. Edison’s character 

allowed him to see things in a different light.  The ability to see something differently               

illustrates the importance of vision over short-sightedness.   

 



All of you are aware, without exception, that the CSB of Middle Georgia experienced one of 

the most devastating events in our history with the recent RYUK ransom ware attack, which 

occurred in the early morning hours of October 20, 2019.  The cyberattack completely shut 

our operations down, from email to our clinical record, to our financial operations.  Across the 

board, staff had to improvise and put plans in place to continue services despite having no  

access to the technological applications and devices that we are all quite accustomed to    

having and dependent upon. 

It has been an amazing experience to be a part of a staff who continued to offer services  

without any down time from the event; to watch managers become IT technicians so that we 

could get new equipment deployed quickly; and to observe support staff who don’t typically 

deal with billing, coding, and documentation pull together to get through mountains of boxes 

full of paper notes and ancillary information so that billing could go out and the                             

documentation could get scanned into our electronic record.  

Our team talked with CARF, DBHDD, DCH, the Regional offices, our collaborative partners, 

GTA, Homeland Security, the GBI, the FBI, DOAS, and a multitude of other governmental  

agencies and organizations throughout the past month and a half. 

We realized early on after the cyberattack that working through the restoration and recovery 

would take time; that we would not be up and running at peak speed with all our resources in 

place any time soon.  Thank you for your patience, your understanding, and your willingness 

to pitch in to get CSBMG back up in a reasonable time period. We have made much progress, 

with much left to be done. 

And to Thomas Edison, we say thank you as well … for showing us how to deal with                  

disappointments and loss with grace, with understanding, and with hope for the future.  To 

borrow his sentiments from 100 + years ago, we can say that all our mistakes are gone, and 

tomorrow, with God’s help, we can start anew. 

This November 2019 From the Director’s Chair column is a slightly modified version of one 

that ran in the Perspective in April 2014. 



There are times when life hands us a mess. It’s 

sticky, smells, and makes us uncomfortable in all 

sorts of ways. This can be a death, losing a job, 

getting ill, family member illness, divorce,           

separation; an assortment of events. As people, 

we don’t like being uncomfortable. It is not in 

our nature. At our very core, when we                  

become uncomfortable we seek ways to stop it, 

push it away, and somehow feel a bit better. 

Recovery helps us to learn and trust a process that will guide us through messy life                

situations. One of the first phases in recovery is noticing and acknowledging when things 

just aren’t quite right. Different people notice and experience this in different ways. I like to 

describe it as taking my regular walk through life but with a heavy back pack. Things just feel 

heavier than normal. Looking at the messy stuff is scary at first. No one likes to admit being 

overwhelmed, stuck, or a little off their regular path. The amazing part of recovery, is once it 

is recognized and admitted, the load gets a bit lighter. 

The next step is to ask for help. If we could have moved out of the discomfort on our own, 

we would have. There is nothing wrong with asking for help. Help and support are necessary 

in life in general, especially during a hard time. Asking for help is a strength. It requires            

courage and a sense of hope that there is possibility to move through the mess to a better 

place. The truth is, people want to help those they love. No one ever wants to see someone 

they care for uncomfortable or hurting. You are never a burden when you seek help. 

Now we can act. Sometimes taking action, means doing nothing, especially when you do not 

know what to do. Sometimes we just have to sit in the mess and feel the feelings, showing 

ourselves we can make it through things we believed we could not. We learn and find ways 

that fit for us on how to cope and hang on when things get especially hard. These things that 

help will teach us the things on how to stay healthy and care for ourselves. Why? Because 

we know they work.  

As we go through the holidays having fellowship and memories made with our families and 

friends, let’s remember that these times can be difficult for some. Things may be a bit 

messy. Sharing our love and compassion with people, helping them walk through the mess 

to get to the other side…and we always get to the other side. If it is not OKAY it is not OVER. 



CSB  

Connection 

Admiring the 

parking job of 

our law              

enforcement.  

Don’t worry, 

the front desk 

ladies at B1 

made sure he 

parked safely. 

Amy Tribble and 

Tina Clements     

declared thumb 

war at the DBHDD 

conference at           

Calloway Gardens.  

B1 had a 

spread for their 

Thanksgiving 

Luncheon.    

The nurses 

were  ready to 

celebrate! 



Widows Oil Ministry                               

donated men’s dress shirts                       

to RIESUP to help those                          

within the center who                                  

are applying for jobs.  

A Law Enforcement  

Emerging Adult Program 

Blankets were donated to the City of Hope 

Transitional Homeless Shelter. 

Appreciation Program was  

held at the Dublin High School  

by the Sonny Wilkes Ministries.   

CSBMG staff volunteered to hand out the  

programs for the Law Enforcement Appreciation                   

Program.  Thank you for being willing vessels! 







New I/DD Chief Tours the Ogeechee Counties Service Centers  

The purpose of this tour was for Stephen Smith, I/DD Services Chief,  to meet the staff and 

individuals within the centers.  He wanted to observe the operations of the centers to        

ensure the clients needs are being met. This was also a time for Michelle Herndon, who has 

worked for us for over a year as the I/DD Administrative Assistant, to learn more about how 

the centers operate and to connect names and faces.  One of the recent projects                          

implemented within all 10 centers is our Ambassador Program.  They did a great job giving 

us a tour of the center.  Each Ambassador spoke clearly with much knowledge and did a 

great job maneuvering throughout the building.  As one who is very familiar with the            

centers, it was fun to make sure Stephen and Michelle heard and saw all of the talent             

possessed by our individuals.  Art, piano, dance, sports, cooking, speaking, drumming, and 

working (in cardboard).                                                                                                      

            Renia Avera 

“I think our Ogeechee Centers run at a very high level of excellence.  The managers and staff in 

place are more than capable of meeting and exceeding the challenges of our mission and           

vision.”  Stephen Smith 



5 Action Steps for Helping Someone in Emotional Pain 

1.  ASK: “Are you thinking about killing your-
self?” It’s not an easy question but studies show 
that asking at-risk individuals if they are suicidal 
does not increase suicides or suicidal thoughts. 

2.  KEEP THEM SAFE: Reducing a suicidal           
person’s access to highly lethal items or places is 
an important part of suicide prevention. While 
this is not always easy, asking if the at-risk             
person has a plan and removing or disabling the 
lethal means can make a difference. 

3.  BE THERE: Listen carefully and learn what the individual is thinking and      
feeling. Research suggests acknowledging and talking about suicide may in fact 
reduce rather than increase suicidal thoughts. 

4.  HELP THEM CONNECT: Save the National Suicide Prevention Lifeline’s number 
in your phone so it’s there when you need it: 1-800-273-TALK (8255). You can   

5.  STAY CONNECTED: Staying in touch after a crisis or after being discharged from 
care can make a difference. Studies have shown the number of suicide deaths 
goes down when someone follows up with the at-risk person. 

Senate Committee & FCC Unanimously Approve 9-8-8 Suicide Hotline Update 

The National Suicide Hotline Designation 
Act (S. 2661) has passed unanimously 
out of the Senate Committee on         
Commerce, Science, and Transportation 
and now moves to the Senate floor. The 
bill would change the current, difficult to 
remember 10-digit number for the        
national suicide prevention hotline to        
“9-8-8.”  Additionally, the Federal       
Communications Commission (FCC) 
unanimously voted in favor of a proposal 
that aligns with the Senate bill, and the 
change will soon be open to public   
comment.  

https://www.ncbi.nlm.nih.gov/pubmed/22548324
https://www.ncbi.nlm.nih.gov/pubmed/15811983
https://www.ncbi.nlm.nih.gov/pubmed/24998511
https://www.ncbi.nlm.nih.gov/pubmed/11376235


Tracey Johnson is the Administrative Supervisor for the Burke County Behavioral 

Health Clinic in Waynesboro.  She is our housing coordinator,  a liaison for the DUI 

Drug Court in Burke County, and the chair of our Recovery Focus Transformation 

(RFT) project team, “In the know”.  She also supervises the HUM (High Utilization 

Manager) Navigator,  case managers, and the residential services in Burke County.   

Tracey grew up in Screven County and thought she would not stay around; but 

you can find her working there with our substance abuse  services because she is 

a certified prevention specialist.  

Tracey has two adult children of whom she is very proud.  Her daughter, Krys, 

works at Temple University and her son, Ellis, works at Savannah River Nuclear 

Site. 

We are thankful for Tracey and the many hats that she 

wears.  Celebrating 28 years, this month, by working 

for CSBMG’s Ogeechee Campus makes it no surprise 

that she is our coordinator, liaison, chair, supervisor, 

and specialist. Congratulations and thank you for all 

that you do within CSBMG! 

 

Ogeechee Area 

“I love  the opportunity to help people!”    

     Tracey Johnson 



Dublin Area 

Stephen Smith is our new I/DD Services 

Chief.  What does that mean, you may 

ask?  Stephen’s job is to supervise staff 

and to ensure quality services are               

delivered within our 16 county umbrella.  

He began his journey with us in             

September 2019.  Prior to this adventure, 

Stephen worked within the Georgia Prison 

System.  He was a Chief Counselor and 

Public  Information Officer.   He may be 

new to the I/DD world, but he has brought 

a lot of qualities to the table that will help 

our I/DD programs become more successful.  You can consider him a local since 

he grew up in Lothair.  He has been a Treutlen Viking, a Georgia  Southern Eagle, 

and a Troy Trojan.  If you step into his new office in Building 1 you will instantly 

recognize his  decor of jokers and villains.  This is a quick way to show that            

Stephen is down to earth.   While work is important, he knows that work can be 

fun.  Just ask him about his party planning skills!  One of Stephen’s current            

projects is planning the first every I/DD Christmas Bash 2019.  Check him out on 

page 9 to see where Stephen has already visited all of the centers on the 

Ogeechee Campus. 



Do you know  a person at work, when you are in a pinch and are 
stressed, that you call on?  You know that no matter the situation, that 
specific person will be there for you. They “have your back”, they “help 
you get through it”. I do!  I have a couple of people that will stop what 
they are doing to help me anytime that I need them.  Because of that, I 
want to give a “Shout Out” to them!  I would love to have an article in 
each Perspective where we can take the opportunity to give others the 
recognition that they deserve! So, if you have a person at work that you 
want to show appreciation to, send me a paragraph and a photo to be 
added to the newsletter.                                         Renia Avera 

               ravera@csbmg.com 

Check out this Certificate of Achievement! 

“Kudos to Alvin Moorman & Danny DeLaigle for all they                                         

do to keep our fleet in tip top shape”.      - Denise Forbes  



From the first time I met this lady in        

orientation I liked her. She shot straight 

with us and told us if we ever needed to 

talk, that her door was always open. She 

also emphasized how important each of 

our jobs were. She talked about how no 

matter what position we held, if we truly 

wanted to help people, we were at the 

right place. I can’t describe, being a new 

employee, how much that meant to me. 

What also means so much is the fact that 

every single time I see her she asks me 

how I am doing. That tells you how much 

this lady values her fellow employees. 

Thank you Marsha Williams for all that 

you do and who you are.                                       

-Ashley Dykes  



____________________________                                                                  

National Law Enforcement                   

Appreciation Day  January 9, 2020 

____________________________ 

LOCC Dublin Meeting B4  

December 18, 2019 @11:30AM  

____________________________ 

Your Pie Fundraiser for VOH      

December 7 from                        

10:00AM-11:00PM 

____________________________ 

Christmas Pop Up Shop                 

Christmas Trees and Wreaths for 

SALE for VOH fundraiser.                          

Contact Terry Richards 

____________________________ 

RISEUP Christmas Caroling                

December 15 @ 1:30PM 

____________________________ 

Announcements 

 Reminder: Please wear your name badge during work hours, on and 

off-site, while on CSBMG business.  Also, make sure the badge is   

visible.  This is not only for identification purpose, but also for safety 

measures.  Thanks! 

 All Employees (HCS, Inc. and CSBMG employees) will be granted and 

paid for two additional holidays each year:  the Friday after     

Thanksgiving and one extra day during Christmas (TBD).  The CSBMG 

Management Team reserves the right to reconsider the two           

additional paid holidays, during any calendar year, if the agency 

budget restricts this option.  

 Now that we are getting back on track, Terry Richards wants to wrap 
up our nomination/application process for the Leadership               
Development Program.  Please let your teams and those you know 
who may be interested in the program and have not applied that we 
will accept applications through the end of January and will an-
nounce those  accepted in February 2020.  

 We are performing maintenance on all computers. Computers need 
to stay powered on at all times to receive updates. It is ok to log off, 
just do not shut down. 

 

 

 

February 11 &12 , 2020  

Bethlehem Baptist Church  

335 Bethlehem Church Road 

East Dublin, GA 31027 

Email Renia Avera to sign up! 

ravera@csbmg.com   


