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On January 28, I was fortunate
enough to experience Addiction
Recovery Awareness Day at our state
capital in Atlanta. It was quite an
honor to hear our governor, Brian
Kemp, speak about recovery in the
state of Georgia. I find it hard to
describe the feeling I felt standing in
the room of 1,000(+) fellow Georgians
celebrating recovery. It is something I
will never forget.
Another highlight of the day was being able to visit with my cousin, Georgia Senator John
Kennedy. The Senate was in session and I was able to step in for a few minuteS and
witness some of the proceedings. It was fascinating. I was also incredibly fortunate to be
introduced to our Lt. Governor, Geoff Duncan, who shared how impressed he was at the
attendance and involvement of ARAD that day.

Left: Ashley Black with Brian Kemp
Middle: Ashley Black, Ashley Dykes, Melissa Tomerlin, Steve Yancey,
& Tina Clements at the capital for ARAD2020.

From the Director’s Chair

By Denise N. Forbes
2019 CSB of Middle Georgia Organizational Climate Survey
The 2019 Organizational Climate Survey was distributed to staff through a Survey Monkey
link to complete and compare results within our agency, as well as with other participating
agencies in the state. Due to a recent cyber attack making it impossible to reach all staff via
email, the number of participants was negatively impacted. However, with 41 participants, the
agency was able to obtain a response rate of just over 40%. This is higher than the typical rate
of participation, and included 19 narrative responses. Overall, The CSB of Middle Georgia
scored higher levels of satisfaction than the state average in nearly every area surveyed.
Overall, our agency scored higher than the state average in all 11 domains including:
Mission and Purpose
Feedback
Coworkers and Teamwork
Communication
Resources and Procedures
Opportunities for Growth

Compensation
Work Life Balance
Fairness, Diversity, and Security
Meaningfulness
Overall

The top five areas of strength were determined by examining the highest percentages on each
statement regarding organizational climate satisfaction. The top five ranking statements by
percentage are:
“My Team members will help me if I need help” – 100%
“I am familiar with the mission, vision, and values of the organization” – 100%
“I plan to be working for this organization a year from now” – 95%
“My work is interesting” – 95%
“My co-workers treat me with respect” – 95%

The CSB of Middle Georgia understands that each of us brings a unique perspective to our
jobs and looks for a path forward regarding improvements in our system of care, operations,
protocols, and procedures. Considering this, the agency remains open to additional input
regarding feedback and suggestions and encourages this fluid communication. For anonymity,
comments may also be placed in the suggestion box in the Library in B1 or simply placed in an
interoffice envelope and sent to Marsha Williams.
The top five areas of needed improvement were determined based upon the percentages scored
on each statement. Ranked from most needed improvement, the statements, along with the
percentages are:
“I am satisfied with my benefit package” – 50%. This was also the only statement
associated with less positive feedback than the state average.
“I am paid fairly for the work I do” – 58%
“There is equal opportunity for advancement” – 70%
“I generally feel well-informed about the changes that affect me within the organization”
– 73%
“Procedures necessary to do my job do not involve unnecessary steps” – 75%
Of the 19 narrative comments, the majority were positive. These comments reflected mutual
respect, the abilities of staff, and resiliency of the agency. Several individuals also commented
on themes including improving communication, training, and wages.
During 2019, the CSB of Middle Georgia was able to provide two (2) bonuses for our staff,
with the bonus package made up of three (3) tiers based upon tenure/time with the agency.
The bonuses were not respective of role or title, nor did they differentiate as to whether the
staff held a part-time job or a full-time position. The precept of providing these incentives was
conceptually and philosophically explained as a way for the CSB of Middle Georgia to “pay it
forward” to our staff, after having two really great fiscal years. Our staff are remarkable
individuals who rallied through a difficult Core Services Re-Design and Fee for Service
changes begun in 2014 by DBHDD; a staff who were able to cope with major changes
occurring with our HR/payroll operations in 2012 and again in 2017; and a staff who worked
diligently through a complicated acquisition more than three years to completion. During the
latter part of 2019, this same determined, resilient staff spent untold hours assisting our agency
in dealing with an aggressive ransom ware attack which caused a complete lock-out of all of
our systems. Despite this extreme difficulty, services remained operational throughout our
16-county area and our clinicians and support staff continued to offer easy access to care.

2019 saw numerous awards which came the way of our C&A program, both on the regional
and state level, as well as the CSB of Middle Georgia being named the 2019 “BH Provider of
the Year” for the state of Georgia by DBHDD.
Morale has been improving over the past few years and seems to have continued this trend in
2019. Having the best scores in the state supports this trend. The CSB of Middle Georgia
continues to offer opportunities for staff and those served to have a voice ---- on committees,
through advisory councils, through our Recovery Focused Transformation committee/
projects, through “Chatting with the Chief” sessions, community Town Hall meetings,
Regional Community Collaboratives (known locally as Loving our Community Coalition),
our website, and our Perspective newsletter. As always, our agency continually looks for ways
to increase our communication for staff at all levels as well as for those we serve, their
families, our collaborative partners, and our communities. Improving communication
vertically and horizontally remains one of our top priorities.

Organization Climate Survey Result Comparison 2018 Versus 2019
From 2018 to 2019 the format of the survey shifted from being administered through NetSmart to being completed at a state level through Survey Monkey. With some questions being added, removed, and reworked during this timeframe, a direct comparison was made more difficult. The results from 2019 also included the feedback of significantly fewer individuals than in 2018. This was due to a cyber attack that affected the entire
agency, making the distribution and completion of the survey impossible for some staff. Even with such difficulties, the response rate of the survey was just over 40%, which is greater than the response rate in previous
years. Additionally, the agency scored higher levels of satisfaction overall in 2019 than 2018 while also scoring higher than the state average in nearly every area accessed.

Top 5 Areas of Strength
2018
In 2018, the top five areas of strength were determined by examining the percentage ranking on the statements
included in the Organizational Climate Survey. The top five rankings are:
“We are encouraged to report errors and safety problems” – 85%
“I understand the vision and mission of this organization” – 81%
“Adequate safeguards are in place to protect the safety of clients, families, and visitors” – 77%
“The staff here provide high quality care” – 77%
“I have ample space to do my job” – 77%

2019
In 2019 the top five areas of strength were determined by examining the highest percentages on each statement
regarding organizational climate satisfaction. The top five ranking statements by percentage are:
“My Team members will help me if I need help” – 100%
“I am familiar with the mission, vision, and values of the organization” – 100%
“I plan to be working for this organization a year from now” – 95%
“My work is interesting” – 95%
“My co-workers treat me with respect” – 95%
Top 5 Areas of Needed Improvement
2018

In 2018, the top five areas of needed improvement have also been ranked based upon the percentages scored
on each statement. Ranked by area of most needed improvement, the statements, along with the percentages
are:
“I am satisfied with my pay” – 31%
“The salary and benefits offered here are fair” – 34%
“I am satisfied with the benefits that are made available” – 45%
“Resources are provided to deal with work related stress” – 55%
“We have an adequate number of staff to do our jobs” – 59%
2019

In 2019 the top five areas of needed improvement were determined based upon the percentages scored on each
statement. Ranked from most needed improvement, the statements, along with the percentages are:
“I am satisfied with my benefit package” – 50%.
“I am paid fairly for the work I do” – 58%
“There is equal opportunity for advancement” – 70%
“I generally feel well-informed about the changes that affect me within the organization” – 73%
“Procedures necessary to do my job do not involve unnecessary steps” – 75%

By: Amy Tribble

As a public entity created by the State of Georgia General Assembly, CSBMG is required to
produce an annual report on audit of financial statements conducted in accordance with
generally accepted auditing standards. While the independent auditor’s report is prepared by
Certified Public Accountants, management can address the agency’s performance through the
Management Discussion and Analysis (MD&A). The MD&A is an opportunity to report other
financial information regarding the agency ’s achievements during the fiscal year. Below is an
excerpt from the Community Service Board of Middle Georgia-Report on Audit of Financial
Statements for FY 19:
OTHER FINANCIAL INFORMATION
Fiscal Year 2019 is considered a success from a financial stability and viability perspective for
the Community Service Board of Middle Georgia. We had a prosperous year in securing
additional grants and maintaining revenue streams for the agency.
New funding in FY 19 included:
$603,702: Department of Health and Human Services (HHS), Substance Abuse and Mental
Health Services Administration (SAMHSA) grant through a partnership with the Georgia
Department of Behavioral Health and Developmental Disabilities (DBHDD) for the
expansion of the Child and Adolescent program’s System of Care services and supports.
The project, known as AIME (Aware, Inspired, Motivated, and Educated) will allow
expansion of the System of Care footprint across the 16-county service area.
$114,000: DBHDD grant was awarded for the Child and Adolescent’s APEX 2.0 program to
expand school based behavioral health services to six additional schools.
$34,624: Obtained grant from DBHDD for the Child and Adolescent program to implement
services for individuals on the Autism spectrum.

By: Amy Tribble

$217,668: HHS, SAMSHA grant through a partnership with DBHDD was awarded to develop a safe and sober non-clinical activity center to educate and empower individuals and
their families in recovery to remain so. The Addiction Recovery Support Center (ARSC)
grant was awarded in an effort to stem the opioid epidemic and other substance abuse
disorders and to provide substance abuse recovery programs.
Secured continued funding for the following:
$319,244: DBHDD Region 2 Apex 1.0 funds were awarded to cover school based behavioral
health services for 17 schools. These funds assist with providing individual and family
therapy, intake, community support individual, psychiatric, nursing, and crisis services
to students.
$355,040: DBHDD Region 5 Apex 1.0 funds were awarded to cover school based behavioral
health services for 37 schools.
$349,168: DBHDD System of Care funds were awarded to provide a strong infrastructure
for child, adolescent, and emerging adults served through CSBMG. These funds assist
with ensuring there are effective community-based services and supports for youth at
risk.
$584,172: DBHDD Clubhouse funds were awarded to CSBMG. The Clubhouse is a peer led
program for individuals with a behavioral health diagnosis focused on enabling those
individuals to become leaders in their homes, communities, and schools to give back to
the community.
With considerable progress made in the year since Community Service Board of Middle Georgia acquired Ogeechee Behavioral Health Services (Ogeechee Community Service Board) and
the influx of substantial new funding management strongly believed it was appropriate to invest in employees and reward staff for their hard work and
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dedication. During fiscal year 2019 two bonuses were given to all employees. These bonuses
were tiered and based on tenure with the agency. Job classification or position was not a factor in issuing bonuses.
Investing in infrastructure for future expansion of programs was also important. CSBMG purchased the old State of Georgia Department of Public Health South Central Health District
building adjacent to the Adult Outpatient Mental Health Clinic in Dublin. The agency purchased the property for $250,000 from the Laurens County Board of Commissioners. In addition, efforts continued in equipping the agency with an ever-ready, road-worthy, and safe
fleet of vehicles, with emphasis this past year on the Ogeechee Division’s fleet.
While the following awards and highlights are not included within the CSBMG budget they
have financial implications and therefore are worth stating:
Jefferson County received a $720,000 Community Development Block Grant from the
Georgia Department of Community Affairs for the renovation of the Jefferson County
Service Center. CSBMG provides day services and programs to adults with intellectual
and developmental disabilities in the center.
CSBMG was selected as an approved site by the National Health Service Corps (NHSC) Loan
Repayment Program for qualifying substance use disorder (SUD) treatment facilities under the National SUD Expansion Program. This program will support the recruitment
and retention of health professionals needed in underserved areas to expand access to
SUD treatment and prevent overdose deaths. This funding opportunity will add to the
list of already established Loan Repayment Programs and will now include professionals
with SUD certifications.

By: Amy Tribble

CSBMG received numerous honors during fiscal year 2019. Distinguished achievements
include:
Staff recognition: Georgia Supportive Housing Association, Outstanding Staff Member of
the Year
Staff recognition: DBHDD, Youth Certified Peer Specialist of the Year for the State of
Georgia
DBHDD Behavioral Health Symposium Awards Ceremony honored providers and
community partners whose leadership, service, and collaboration has had a significant
impact on the field of behavioral health. CSBMG was the recipient of the following
awards:

The Regional Outstanding Behavioral Health Provider Award for Region 5 for the
Child and Adolescent program
The prestigious 2019 Behavioral Health Provider of the Year Award
The 2019 Georgia legislative session brought passage of HB 514 which created the Behavioral
Health Innovation and Reform Commission. The commission is charged with conducting a
comprehensive review of Georgia’s behavioral health system and making recommendations
for innovation to the system. Through our collaboration with DBHDD, CSBMG has been a key
safety net provider and partner in the work that Georgia has done regarding transforming the
behavioral health system of care. The commission will play an important role in molding the
health care environment for Georgia’s future. We are firm in our commitment to stand in the
gap for those who are uninsured or underinsured and to make every effort that these
individuals receive quality behavioral health care.
While the impact of HB514 remains to be seen, the Community Service Board of Middle
Georgia will continue to provide easy access to high quality care that leads to a life of recovery
and independence for the people we serve. CSBMG will continue as a financially viable and
sustainable organization dedicated to providing those we serve with quality innovative
behavioral healthcare in a recovery-based environment.

On Monday, 1-20-20, our younger
members enjoyed a trip to the
Martin Luther King Jr. mural in
Dublin. The members were able to
listen to the speech that Martin
Luther King Jr. gave there when he
was 14 years old.

I must again say THANK YOU for all that CSBMG does, and
how I appreciate “J.B.” sharing his story. He is simply
amazing!!!!!!
I hope that his story today and
the proud Auntie I saw sitting in
the audience, was just a reminder
that what you do matter and how important the work
you do really is. Keep up the great work☺️
Thank you! Thank you! Thank you!
JaVonna Daniels

Justice of the Supreme Court of Georgia, Michael P. Boggs,
came to tour our CSB campus.
Thank you Dr. J. Roy Rowland for inviting Justice Boggs to
visit Dublin, Ga.
Michael P. Boggs is a Justice of the Supreme Court of Georgia, a
former Judge of the Georgia Court of Appeals and a former
nominee to be a United States District Judge of the United
States District Court for the Northern District of Georgia. He
was appointed to the state Supreme Court by Georgia Governor
Nathan Deal.

Our very own art teach,
Maria Williams, has
opened her own art studio
call Grace Place in
Eastman, GA. Those we
serve have already
experienced her studio for
their art therapy.

I/DD

Look who traveled to Eastman to
enjoy some art therapy!
“RISEUP”

Alvin Moorman will now be managing Fleet and Inventory for
all of the CSBMG 16 county area. If you have any questions
regarding purchase or disposal of inventory/vehicles or
deployment of vehicles, Alvin will be your point of contact.
Regards, Terry Richards, MBA
Chief Financial Officer/IT Security Officer

We have revamped our LOCC
for the Montgomery, Telfair,
Treutlen, and Wheeler County.
We appreciated the support and
what the future looks like for this
year’s outreach!

www.widowsoilministry.org
What a great group of helpers we had today. They picked collards, cabbage, and
rutabagas like experts!! We loaded two pickup trucks and four vans in a very
short time. They all went home with arm loads of fresh homegrown produce.
Strange thing is they were begging to do it all again. Huge thanks to Mr. Ronnie,
Emerging Adults, Angels in Flight, and the Apostle House. We had lots of hugs and
grateful folks all over Dublin and Adrian. Yes, God’s loves does look like an
armload of fresh vegetables sometimes.

Emerging Adult Program

Right: Ashley
Dykes, HUM
Navigator &
George
Chamberlin III,
Case Manager
taking selfies
on Renia’s
phone means
you end up in
the
newsletter!

We are a team! Look at who was caught
running the front desk at building 1.
Above:
Cali Hollis, Housing Coordinator &
Marlena Dixon, PSR- I A Program Supervisor

Above: Stain glass Art is being displayed at
the Independence House in our building 2.
Activities are done daily to find the hidden
talents within those who attend this day
program.

Right: Mandi Evans,
Soar Clubhouse
Supervisor & Renia
Avera, Community
Relations were on the
way to present Sources
of Strength and our
suicide prevention
curriculum to Edmond
Burke Academy, Burke
County.

CSB Connection

Chadwin Hutcheson
Access Therapy Unit Supervisor, Dublin
Email (or text) Renia Avera if you would like to
highlight someone’s birthday within our newsletter!
ravera@csbmg.com ~ (478) 331-9583

Left: Dr. Rowland
made the
newspaper! Loran
Smith wrote an
article in The Courier
Herald on Friday,
February, 7, 2020
titled, “J. Roy
Rowland a good
example for politics”

Above: Look who Renia caught
bringing goodies to RISEUP! We are
blessed to have our C.E.O.’s Momma,
Betty Jean Nesmith, supports our
work within the community!
She saw Renia and shared with
excitement, “You are the girl on tv”!

Left: Have
you
submitted
your
answers to
the Alphabet
Soup
contest from
January’s
newsletter?

Our “new year
resolutions” are
staying strong straight
into February!

Action Alliance Statement on the New CDC Mortality Data Showing
Rise in Suicide Rates New figures reinforce the urgent need for
investment around suicide prevention
-especially from the private sector
WASHINGTON, DC (January 30, 2020) – “The new data released today by the Centers for
Disease Control and Prevention’s (CDC) National Center for Health Statistics show suicide
rates continue to increase, while drug overdose rates have seen a slight decline. In 2018
alone, suicide claimed 48,344 lives—a 1.4% increase in suicide rates from 2017—with more
than 10 million additional individuals experiencing thoughts of suicide—reinforcing the
enormous toll suicide takes on individuals, families, and communities. The steady increase in
rates of suicide-related death over the past decade is a stark reminder that we are losing too
many Americans to preventable issues, like suicide, and underscores the critical need for our
country to prioritize suicide prevention—now.
Suicide must be addressed on the same level, and with the same urgency, as we address
other public health issues, such as drug overdoses, heart disease, cancer, stroke, or HIV/
AIDS—all of which have seen a decrease in rates following years of concentrated national
efforts. Most recently, we have seen the political will, private sector mobilization, and the
nation’s commitment to the issue of drug overdose deaths, which likely contributed to a 4.1%
decrease in 2018. We urgently need the same focused attention and level of commitment
made to suicide prevention.
Suicide will continue to affect millions of Americans each year if both the public and private
sectors neglect to invest the necessary time, energy, and resources into supporting more
robust research and programming, building an effective crisis infrastructure, and scaling up
proven evidence-based solutions.

Increasing substantial investments in suicide prevention research and programs While billions
of research dollars have been spent looking into other preventable health conditions, funding
for suicide prevention research pales in comparison. Research plays a critical role in helping to
identify populations who are at highest risk and measuring the effectiveness of suicide
prevention solutions. We need more robust investments in research—from both the public
and private sectors—in order to identify effective suicide prevention approaches that will save
lives, as well as investments in implementing those evidence-based approaches.
Improving our nation’s crisis services A coordinated crisis care network often is a
community’s first line of defense when it comes to suicidal crises. Without it, individuals may
not receive the timely care they need, and deserve. We must build an adequate, sustainable,
coordinated, and successful nationwide crisis system to meet these needs. While a
three-digit, easy to remember number—recently proposed by the FCC and members of
Congress—is a step in the right direction, we must also ensure the nation’s crisis
infrastructure is provided the financial support needed to serve the millions of Americans
who are in crisis each year. Scaling up proven evidence-based solutions With the majority of
people visiting a doctor in the month prior to a suicide attempt, we know that an essential
part of effective suicide prevention is working with health care systems to ensure that people
who may be at risk for suicide receive access to the services and treatment they need. It’s
imperative that we not miss this opportunity for intervention and prevention in health care
setting. Widespread adoption and implementation of the comprehensive, evidence based
Zero Suicide approach or Recommended Standard Care for health systems have the potential
to demonstrate significant reductions in suicide. In addition, evidence-based community
approaches, such as Counseling on Access to Lethal Means (CALM) or the Good Behavior
Game, have been shown to minimize suicide risk. We must invest in scaling up these and
other suicide prevention models that have shown effectiveness in saving lives.
Addressing suicide is not simply the role of federal agencies within the public sector. The
private sector also has an inherent responsibility and a unique role in addressing the growing
issue of suicide. For example, the private sector can integrate mental wellness and suicide
prevention best practices into their workplace culture, including their employee assistance
programs and policies, which would reach the more than 157 million Americans who are part
of today’s workforce. Just as suicide is not caused by one single factor, if we want to
effectively reduce the rates of suicide we need both federal partners and non-federal partners
working together to prioritize and invest in this issue.

Ogeechee Operations

On October 2017 Tabitha started off her career with us as
a house parent in our residential program with our
Ogeechee Operations. Then she transferred to Emanuel
County Service Center (also known as EmCo) as their
Social Service Tech (SST). She has recently completed the
certification to be a Developmental Disability Professional
(DDP).
Tabitha is married to Kyle (2 years as of this past January)
and has a one year old, Jackson. She was born in Florida but she was raised in
Swainsboro. Her family life and career have fallen into place as she planned within the
past 5 years. She is very organized and enjoys planning gatherings and events for her
family. Tabitha enjoys keeping her family connected and engaged during the holidays and
reunions. Tabitha obtained her Associate’s degree from East Georgia State College and her
Bachelor’s in Sociology from Georgia Southern University.
Her job consists of completing ISP’s (Individual Service Plans) , and checking and tracking
the goals and notes for the EmCo individuals. She is the chart auditor (Therap and paper
charts) for all 5 centers within the Ogeechee Operations. Tabitha completes the HRST’s
(Health Risk Screening Tools) for her center and the Personal Focus Worksheets annually.
She also discharges and purges the charts of those discharged from EmCo.
She is a staff leader for our I/DD Counsil Meetings that meets monthly at EmCo. At this
meeting, Tabitha gets feedback from the individuals on what activities they are interested
in and maybe even some skills they would like to learn or work on. She works hard to
make those things happen within the center for those served.
Tabitha wants it to be known that we (CSBMG) needs more people with the passion of
working in I/DD to join in this field of work.

Future goals: To move up the ladder within her career here at CSBMG.

Middle Georgia Operations

Bethany Knowles is a CSST (Community Social Service
Tech). She has also completed her certification to be a
CPS-Y (Certified Peer Specialist, Youth). With both sets of
credentials, Bethany plays a vital role within our Child
and Adolescent program at the Soar Clubhouse. One of
her roles consists of on being an assistant to the teachers
that lead group sessions. Groups are skills building
behavioral based sessions for the child and adolescent
program. Her role is to help organize the projects,
gather the supplies, and guide the children to participate
and comprehend the skills being presented during the group session(s). Some of the topics
discussed are: healthy life choices, attitudes, anger management, manners, and more. She is
also a part of the team that helps bring awareness to our children on the topic of suicide
prevention. Bethany sings, acts, and leads games to help address suicide prevention within
our Sources of Strength curriculum.
Bethany grew up and still lives in Wrightsville, GA. She is 19 years old and she is an amazing
singer. She sings in a group called, B.A.S.I.K. Truth. Her group has performed in our
community multiple times and we hope to hear from B.A.S.I.K Truth at our annual Behavioral
Health Forum in May. Bethany is proud off the community that she grew up in. “Even though
it is small, it is important to me!” She is proud to be from Johnson County. She was very
active in 4H and other school activities.
Bethany knew when she was little that she wanted to be a counselor! She is going to school
with her major in Psychology. She wants to be an LPC. Being a CPS-Y, Bethany is excited that
she is able to work with work children and families now to connect and share her lived experience. Being one that received services from CSBMG as a child, she is thankful for the opportunity to work at the Clubhouse. Her long term goal is to be an LPC for CSBMG!

Please remind your managers that we have a new process regarding
IT assistance:
Please have them call the IT Help Desk number (ext. 1011) and leave
a detailed voice mail. The IT team will be reviewing calls timely and
responding to those as quickly as possibly depending on priority of
need. We hope to have our Help Desk position filled soon at which
time we will have someone answering and responding to those calls
in real time.
Thank you for your patience while we continue our search and know that each call is being
documented and is worked.
Regards,
Terry Richards, MBA
Chief Financial Officer/IT Security Officer

On January 23rd, the Georgia Department of Behavioral Health and
Developmental Disabilities (DBHDD) Commissioner Judy Fitzgerald spoke
before the joint House and Senate Appropriations Committees. Commissioner
Fitzgerald gave a professional yet compassionate report on the DBHDD
budget, including cuts. She began with a statement that DBHDD is the safety
net for uninsured, under-insured and Medicaid-eligible Georgians who need
mental health, substance use, and intellectual and developmental disability
services. She underscored that DBHDD serves a vulnerable population. She
stated that the department's annual budget is $1.4Billion. Since DBHDD's
administrative budget only comprises 3% of the department's total budget, the
proposed cuts of 4% this year and 6% next year cannot all be gained from
administrative efficiencies.

DBHDD's service array is provided by the 5 state hospitals and over 700
community-based providers. Only 3 categories are protected from the required
cuts: the Medicaid match, tobacco funds, and forensic beds. When these items
are removed, the remaining budget (from which cuts have to be taken) is $935
million.
In 2020 the required 4% cuts total $35 million. In the 2021 budget the required
6% cuts total $45 million. When looking at where to take these cuts, the
department's goal was to minimize the impact on individuals and to ensure
safety in the hospitals.
Categories for the reductions are administration,
services, underutilized services, and 5 state
hospitals. Funding for the psychiatric crisis beds is
not an option to reduce because they are a critical
part of the crisis system which is experiencing
increasing demand. DBHDD has been contracting
with private hospitals for 35 daily short term psych
beds at an annual cost of $8.6 million. The usage of
these beds has steadily increased to 95 beds daily
to meet the need. This leaves an unbudgeted gap of
$13 million that must be covered.
Commissioner Fitzgerald, left, stated that the safety
net is stretched to the max.
Rep. Dempsey said that the House and Senate committees have worked hard
over the years to find money to serve real people and the proposed reductions
would hit the safety net hard. She said they would create "life-robbing
situations." Rep. Gardner talked about the rising mental health needs in the
Fulton County jails. Rep. Taylor stated that the proposed cuts are not going to
work, and that Georgia is not going to become a state that allows people to
wander in the streets. Although there was limited time for questions it was
obvious that there is passion and concern by the legislators about the cuts that
DBHDD is being asked to take.
During the Department of Community Health (DCH) presentation there was
discussion about the 1115 Medicaid waivers. Legislators were interested in
knowing what the Federal/State match formula is and how people could
comment on the proposed waiver. Georgia is no longer accepting comments
on the waiver but comments can be sent to the Center for Medicare and Medi-

February 11 & 12 , 2020
Bethlehem Baptist Church
335 Bethlehem Church Road
East Dublin, GA 31027
Suicide is one of the most significant public health issues facing the world today. It has
existed throughout history, across all cultures and time periods. People's reasons for
thinking about suicide are as complex and varied as those individuals themselves. ASIST
is a way to enlist more trained community members to bring life saving skills to those in
need across our community. Each person with life-saving skills is one more step toward a
world free from suicide loss. Together, we can make it possible.
ASIST provides the right knowledge and skills to talk to a person with thoughts of
suicide and help them get to the next step of living. Our goal is to surround the person in
crisis with people who are trained to recognize the signs of suicide, intervene, get them
the help they need to stay safe, and eventually thrive .

Thank you Widows Oil Ministry & CSBMG for providing lunch.
Thank you Bethlehem Baptist for providing the venue.
Thank you BHL (Stephanie Dixon & Alloceia Hall) for providing the instructors.

January 31, 2019
Glorious New Year, Ministry Friend &
Global Partner!
Thank you for your 2019 Yearly
Contributions. Because of you, Hope in
Darkness Global Foundation has been
able to be the hands and feet of Jesus. We were honored to receive the “Boots on the Ground” Award from
CSBMG (Community Service Board of Middle GA). Your support, prayers and donations have enabled us to
reach many souls and deliver people from the clutches of depression and suicide while positioning them for
the Great Commission.
HID GLOBAL FOUNDATION hosted & joined in several incredible events along with securing our property in
May. Events included: 6th Annual Wear It & Share it Day (Always Hope w/ NBA Legend, Apostle Terry
Cummings), 6th Annual LIFE WEEKEND 2019 (QPR Suicide Prevention Training, Movie & Popcorn Night, Hope
& Life Prayer Walk, Always Hope Concert w/ Special Healing & Prayer); Voices of Hope (Suicide Prevention
Coalition) Silent Walk; The Launching of the ALWAYS H.O.P.E. Initiative in Detroit w/ Dr. Dorinda Clark-Cole;
The Global Release of our “I Wanna Live” Lyric Video; End of Year Breakfast Fellowship (for Partners,
Sponsors, Volunteers, HID Team, & Ministry Friends); It’s Chili Outside: A Free Community Chili Christmas
Drop In Party .
We are extremely grateful for the ministries, churches, individuals and agencies who have partnered with us
and shown great loyalty and support. Thank you for all you have done in 2019 and your belief in this end
time work! We look forward to an even greater 2020 with you! We are returning to FIRST THINGS FIRST,
according to Matthew 6:33. Seeking God’s Kingdom and maintaining a 20/20 vision for our future. Please
stay tuned! We are also believing with you for a supernatural increase and divine health in your life.

Felicia Graham, CPS
February 28 , 2020
3 years ago today I made the choice to
stop using and turn my life around. God
called me out of addiction and saved me
from myself. My recovery story began.
Today I am in a good place in my life. I
have my own place, a car, and I pay my
own bills. I am blessed with a good job
and an awesome support network. I also
have the best friends that I have had in
my whole life. Recovery is
awesome!!!! #wedorecover

People Like Us : Who wins when personal
choice for people with a disability clashes with
the inclusion agenda?
Published on January 23, 2020

Phil Hayes-Brown
Trace and Mary are great American friends. A few weeks ago, our 2 families shared a wonderful
Thanksgiving holiday in Arizona. On the drive back to California, I mentioned to my wife how wonderful it
was to have been able to spend time with ‘People Like Us’.
I put that phrase in inverted commas because we use it frequently in my family. We even shortened it to
‘PLUs’. As we moved around the world together – we spent 9 years outside Australia with stops in Singapore,
Paris, London and Europe - we always loved learning about different cultures and meeting new people. But
most often lately we find ourselves seeking out PLU’s.
Feeling more comfortable, safer or accepted with PLU’s is a very human thing. You might say we are hard
wired to do it. The implicit or unconscious lean towards preferring PLU’s is called an affinity bias and it’s just
one of several inherent biases that social scientists are learning more about all the time.
But this trip with Trace & Mary was special, because these friends also have a daughter who has a
disability. Our two daughters, both about 18, shared a room and had a fabulous time together. The disabilities
are different; our daughter Phoebe has a moderate intellectual impairment and is non-verbal and Trace and
Mary’s daughter Martha has Down Syndrome and is very articulate. For the first time for our family, this was
a real PLU holiday. Both families inherently ‘get’ disability.
Everyone was a PLU.
This started me thinking about our right to choose to spend time with PLU’s, as we did on our holiday and as
we all do in so many other areas of our lives as this article by David Brooks in The Atlantic from 2003
explores, and how that can clash with the drive for inclusion by disability advocates, who advocate
‘mainstreaming’ for anyone with a disability as much as possible in all settings including school, work and at
home.
For example, advocates are pushing to eliminate options like special schools and supported employment (or
14c settings as they’re called in America) because they see these settings as segregated and do not meet their
definition of inclusivity. For more on the US 14c campaign.
The advocates assume that inclusion will always achieve better outcomes for people with a disability, and the
spin-off benefit is that people without disabilities become more understanding and accepting through the
exposure. So it’s a double win. And it follows for the advocates that any setting that doesn’t result in full
inclusion - as defined by them - should be abolished.
Personally, I’m not convinced this assumption holds in all contexts.
I am a staunch supporter of the drive for greater inclusion for people with disability and there is a great deal of
important and insightful work being done to achieve this important goal. The social enterprise I proudly work
with in Australia has set a social change mission to drive greater inclusion for PWD, and I am extremely proud
of the inclusion work we are doing, especially with teacher training to avoid the major problems in the US.
You can read more about this in my article ‘Mainstreaming Disability in US Schools: How To Avoid Dump &
Hope’.

However, I do not agree with this narrow binary view of inclusion or integration, which takes away a
fundamental human right to choose who you want to spend time with.
So what happens in this situation? And what happens when advocates push to eliminate choices which don’t fit
with their personal vision of inclusion?
I was keen to talk with Trace and Mary about this on our holiday because they are both smart and sensible
people who have always been very focused on ‘mainstreaming’ for Martha, who is about to graduate from an
inclusive High School.
As Mary explained, their family approach has been ‘full-on inclusion all the way’. After graduating, Martha
plans to go to college and study disability studies and performing arts. Martha even has her own show on
YouTube where she interviews guests and discusses disability rights. She is an eloquent and committed
advocate.

In contrast, our daughter has attended a special developmental school in Melbourne since the age of three. At
her school, every student has a moderate to severe disability. The school offers some integration activities and
we are strong supporters of the school and the dedicated teaching staff. We are committed to taking Phoebe
everywhere with us, and are as inclusive as we can be, but being non-verbal naturally can be an obstacle for
Phoebe to connect one-on-one with others.
So, the two girls have had very different life paths in terms of integration within the mainstream community
and I was really interested to learn more about Trace and Mary’s experience.
Summer Camps are a big thing in America with thousands of kids heading off to a summer camp experience
after the academic school year ends.
Martha had always attended mainstream or inclusive camps as part of her family’s commitment to full
inclusion, and Trace and Mary were always impressed with the camp staff and how inclusive they were with
Martha. But a family friend kept mentioning another summer camp for kids with health or medical conditions
and disabilities, and one day Trace and Mary decided to give it a try to see which version Martha preferred.
To avoid confusion, I will refer to that camp as a ‘Supported Camp’ because that’s the language we would use
in Australia.
On her return from the Supported Camp, Martha said she had enjoyed this experience just as much as the other
mainstream camps, however she reflected that this experience was fundamentally different because she felt she
was “with her people”.
This statement from Martha had a huge impact on Trace and Mary.
Their daughter, who had been fully mainstreamed her whole life, was telling her parents that she felt “with her
people” at this Supported Camp because she was surrounded by her PLU’s.
As Trace explained to me, the Supported Camp is a place where Martha can have conversations that don’t
need a preamble, because everyone is a ‘person like us.’ As much as Martha loves her more inclusive settings,
at camp she is free of many of the explanations, cautions, defenses, and advocacy strategies that she needs at
school or in the larger world.
Kids like Phoebe and Martha are usually very aware of their differences in mainstream settings. Phoebe is used
to being rebuffed by other ‘typical’ kids at playgrounds, which as a parent can be heartbreaking to see, but I
guess those ‘typical’ kids are also making the choice to spend time with their PLU’s.
To be clear, Martha was not saying that one camp experience was better than the other. Rather, she enjoyed
them both but she did feel and enjoy the extra affinity at the Supported Camp.

This statement from Martha broadened Trace and Mary’s understanding of inclusion. They still believe in the
overall goal, but they also now see the importance of Martha having choices and having the same rights as the
rest of us to choose to spend time with her PLU’s.
At the end of the day for Trace & Mary, it’s about whatever makes Martha feel the best, and who would argue
she shouldn’t be free to make the same choices as the rest of us? Trace and Mary understand the spin-off
educational benefit from Martha attending mainstream camps, and they want to see attitudes change, but that
dividend can’t be more important than how Martha feels. They also want Martha to take risks and to be in
situations that will help her grow, but again, Martha should be able to decide that and have choices just like
the rest of us.
Trace & Mary want to see incremental progress towards inclusion which respects individual choice and brings
everyone along - not hardline policy outcomes that treats every person as if their needs and desires are the
same.

We feel the same way about Phoebe. Maybe that’s one reason Trace, Mary & Martha are our PLU’s.
We know it’s important to keep getting Phoebe out in the community, to raise awareness and to involve her in
the full community experience, but her wellbeing will always rightly take priority. It’s worth noting here that
Phoebe’s friends all have disabilities and she is very happy with her PLU’s. Sure there are family friends and
carers who are wonderful with her, but the reality is that it’s very hard to imagine Phoebe forming a genuine
friendship with someone who doesn’t have an intellectual disability. Other 18 year-old kids without disabilities
are busy with their own lives and not many of them are into the same things as Phoebe who has an academic
age of about 8 years-old. She’s also not as physically capable or socially mature as her typical peers, so her
interests and abilities don’t often align with theirs.
Phoebe recognizes and feels comfortable and happy with her PLU’s. She doesn’t care about anyone’s opinion
on whether she is living an inclusive life or not.
This story isn’t just about summer camps - it highlights an important principle about choice, and those
advocates seeking to extinguish some choices for people like Martha or Phoebe to be with their PLU’s in many
settings.
Here are my thoughts.
1.
We know that at a deep subconscious level most of us feel greater safety, esteem and acceptance when
we are with PLU’s. It’s why fans feel great in the crowd at a football game. Being with PLU’s feels
comfortable.
2.
Martha (with support from her family) should be able to choose whatever summer camp gives her the
best personal well-being and developmental outcome. By all means, others can have an opinion about which
camp is best for Martha and the world at large, but it’s just an opinion. It must be Martha’s choice .
3.
We all want greater understanding and visibility of disability, however the benefit to the wider
community of Martha attending the mainstream camp should never be prioritized over what makes Martha the
happiest. Martha’s camp experience – and indeed her life experience - is not a community education tool.
4.
We are increasingly aware that the PLU bias – combined with the other biases – work against diversity
and inclusion and can lead to group-think and discrimination for minorities. A quick search online will reveal a
long list of inclusion and diversity consultants ready to run training sessions to help organizations identify and
address this problem and help them on their diversity and inclusion journey. However, what is clear is that
these biases are very deep, many of them are subconscious and not easy to overcome.

5.
Most of us are free to choose to spend time with our PLU’s. There will always be those with opinions on
whether we are choosing the best people to spend time with, but they are just opinions we are free to
ignore. It’s our life, it’s a fundamental right and we get to choose. People with disability must have the same
rights. These choices should be protected and respected.
6.
Given the fact that being with PLU’s makes us feel good, it’s arguably a fundamental human right to
make that choice. Removing these deep biases is so hard, so doesn’t it make sense to allow our most
vulnerable people to just enjoy the feeling of being with their in-group if they make that choice instead of
criticizing that choice as uninformed and campaigning to eliminate it? Personally, it upsets me that there are
well-meaning advocates campaigning hard at every level to take the same choices away from my daughter that
everyone else enjoys.
7.
“Disability” includes an enormous range of physical and intellectual conditions and situations, and
myriad combinations. My life experience and outlook with my daughter who has an intellectual disability is of
course fundamentally different to those with physical or sensory disabilities. I respect the opinions and
thoughts of others with different life experiences about the best path to inclusion, and I hope in return they
respect and listen to those who speak on behalf of my daughter’s cohort. My daughter has no voice so I am
speaking for her.
Those of us who are currently living without a disability are only just starting to figure out how to be more
inclusive. Teaching awareness and changing attitudes that are deeply held or even unconscious is hard and will
take time. The list of conscious or unconscious bias that we all have includes gender, race, sexual preferences,
and ability is just one of many on the inclusion list. Let’s continue on this path and move forward
incrementally, but be very wary of eliminating choice and arrogantly assuming we know what’s best for
others.
Less choice is rarely a better option and as history repeatedly teaches us, we humans are really good at rushing
to well-meaning solutions which often make things worse. Our most vulnerable should not be used in some
social experiment. Let’s do it slowly and with care, and independently gather the data and learn as we go.
Let me be clear - none of this means I am advocating for more segregation and the return of institutions. But I
do want the inclusion agenda broadened. Like many solutions to complex problems, this one isn’t simple and it
isn’t binary. There are more options than all-segregated or all-mainstream. Inclusion needs to be more
nuanced. And informed personal choice should take priority.

RISEUP is raffling off a car that was donated.. The money raised
will help to support the outreach for RISEUP! If you want to buy
a ticket, go by RISEUP or building 1 for your chance to win! The
winner will be announced on May 1, 2020!

This is an unforgettable prom night experience, centered on God's love, for people with
special needs ages 14 and older. On February 7, 2020, Night to Shine celebrated its sixth
anniversary!

Liberty Baptist Church was proud
to be an official host church for
Night to Shine, sponsored by the
Tim Tebow Foundation on
February 9, 2018! Night to Shine
is an unforgettable prom night
experience, centered on God's
love, for people with special
needs, ages 14 and older. To learn
more and see the more than 450
churches that are already part of
this worldwide movement, visit
www.timtebowfoundation.org
Night to Shine is a night designed,
for adults with disabilities, to feel
glamorous, dance the night away,
make unforgettable memories,
and learn that they have a God
who loves them unconditionally!
There was a photo booth, an
area to get hair and make up
done, an area to get shoes
shined, a red carpet entrance,
wonderful food, a dance floor,
and best of all everyone got
crowned as prom queen or
prom king!
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Do you know a person at work, when you are in a pinch and are
stressed, that you call on? You know that no matter the situation, that
specific person will be there for you. They “have your back”, they “help
you get through it”. I do! I have a couple of people that will stop what
they are doing to help me anytime that I need them. Because of that, I
want to give a “Shout Out” to them! I would love to have an article in
each Perspective where we can take the opportunity to give others the
recognition that they deserve! So, if you have a person at work that you
want to show appreciation to, send me a paragraph and a photo to be
added to the newsletter.
Renia Avera
ravera@csbmg.com

“No matter if Susan is having a good day or a bad day, she
is always encouraging and supportive toward her
co-workers.” George Chamberlin III
“She is always willing to help when there is a crisis!”
Sherica Bell
“Susan is always there to lend a helping hand and never
grows tired of my constant questioning. She has more patience then most people I know. She is always a listening
ear even when I probably bend it too much! I don’t see
how people get by without a Susan in their life!”
Courtney Nelson (Nelly)

The CSB of Middle Georgia Child and
Adolescent AIME Project held a Townhall
Meeting on January 28,, 2020 in reference
to starting a Federation of Families chapter
in Region 5. There was an awesome turn
out of more than 175 attendees, which
consisted of: community partners, CSBMG
staff members, and families we serve. Sue
Smith, Director of the Georgia Parent
Support Network, Sheena Biggerstaff, with
Youth Move, and Matthew Clay, AIME
Coordinator with DBHDD, educated our
community partners and families on the
AIME Project, Federation of Families, Youth
Move and how to start a Federation of
Families chapter. We had a Certified Peer
Specialist-Youth, Bethany Knowles with the
SOAR Clubhouse, share her personal story,
and gave out several door prizes. There will
be a follow-up meeting concerning the
Federation of Families in mid-March. We
are very excited about being afforded the
opportunity to start a Federation of
Families chapter in our Region.

Congratulations to Elizabeth McElroy for
earning her Certified Peer Specialist
credential. Elizabeth works for Lighthouse
BH Day Services program CSBMG
Ogeechee Operations in Swainsboro
providing group sessions and support
services to peers. Congratulations, Liz, for
earning your CPS credential! You rock!
Denise Forbes

While the CSB of Middle Georgia at present does not have any persons served or staff who
have tested positive for the new coronavirus (COVID-19), we continue to take serious
precautions to keep our individuals served, staff, visitors, and colleagues safe.
As a precaution, we urge all visitors and individuals served to use the front entrances of our
facilities, and to check in at the front counter with our receptionists there. Our staff who
greet the public will be using a short screening tool with a list of basic questions to check for
symptoms. We ask for everyone’s patience as we put this small checklist in place in order to
ensure the safety of the public, our clients, and our staff.
We would ask that you not visit our facilities if you:
Have had fever and cough or shortness of breath within the past 14 days.
Have traveled outside the US in the past 14 days.
Have had direct contact with someone who has been diagnosed with COVID-19
Again, thank you for understanding the importance of remaining vigilant during this national
health emergency as we continue to do all we can to keep our community, those we serve,
and our staff safe.

Random Acts of Kindness Week 2020 kicks off on
February 17, 2020, with February 17 celebrated as
Random Act of Kindness Day. Whether you plan on
doing good deeds the whole week or just one day, it all
counts. Formally recognized in 1995, RAK Week was
created by the Random Acts of Kindness
Foundation as a global movement focused on good
and unity through being kind. The idea is that by
performing simple random acts of kindness, you can
have a big impact on those around you and help make
the world a better place for everyone. Whether it’s
buying a cup of coffee for the stranger next to you in
line, sending an uplifting text message to a friend or
donating items to those in need, there are
limitless ways you can show and inspire kindness.
At CSB of Middle Georgia, we see ACTS OF KINDNESS every day in what our terrific staff
do for those we serve beyond what is required in their jobs. We see ACTS OF KINDESS
among co-workers in helping each other with their work which in turn helps our agency.
Kindness is highly contagious and does not cost anything. “Kindness is like a BOOMERANG,
and always returns!”
The CSB of Middle Georgia kicks off Random Acts of Kindness Week with a quote from
Mother Teresa, and we can all do our part by sending a smile ☺

“Every time you smile at someone, it is an action of LOVE, a gift to
that person, a beautiful thing!” ☺ Smile Often!
Synopsis borrowed from June DiPolito, CEO, Pineland CSB

After the cyber attack and during the ... what’s the word... struggle an anonymous person left
encouraging notes on doors, computers, etc. whoever you are thank you! - Tina Clements
Work can be crazy. Looking back at the last 6 months, that might be an understatement!
Someone, whom is still unknown to this day, planted post-it notes all over building 1.
People walk into their office and there sticks a post-it note. “You are loved”, “You are a
blessing”, “YOU ROCK”, “You are awesome”, etc. Let this encourage you to find something nice to do
for others. Little things go a long way! We are blessed to work in an uplifting workplace!

Announcements

____________________________
LOCC Treutlen Meeting
March 18, 2020 @10:00AM
___________________________



Reminder: Please wear your name badge during work hours, on and
LOCC Dublin Meeting
off-site, while on CSBMG business. Also, make sure the badge is
visible. This is not only for identification purposes, but also for safety February 19, 2020 @11:30AM
____________________________
measures. Thanks!



We are performing maintenance on all computers. Computers need
to stay powered on at all times to receive updates. It is ok to log off;
just do not shut down.

Behavioral Health Forum
Child & Adolescence 9:30 Dublin
February 6, 2020 HS Auditorium
____________________________
Mental Health Day at the Capitol
February 7, 2020
_______________________________

•

Keep abreast of current weather conditions;

•

Make sure your supervisor has your current cell number in case of changing weather
conditions;

•

Ensure your emergency supplies are adequately stocked;

•

Use extreme caution when traveling especially in high-profile vehicles;

•

During severe weather, only travel if necessary.

Last Day to Register to Vote
February 24, 2020
____________________________

Loving Our
Community
Forum
FIRST BAPTIST CHURCH
FAMILY LIFE CENTER
405 Bellevue Avenue
Dublin, GA 31021
Friday, May 15th
9:00AM–2:00PM
LUNCH WILL BE PROVIDED

