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Because the Consumer
Because the consumer has a need,
we have a job to do.
Because the consumer has a choice,
we must be the better choice.
Because the consumer has sensibilities,
we must be considerate.
Because the consumer has urgency,
we must be quick.
Because the consumer is unique,
we must be flexible.
Because the consumer has high expectations,
we must excel.

From the Director’s Chair

By Denise N. Forbes

Respect Must Start with Each of Us
Several years ago, the CSB of Middle Georgia started an initiative known simply as Operation Mutual
Respect. It began as a project for the Recovery Focused Transformation work that our agency embarked upon
with DBHDD. Since those early beginnings, we have conducted numerous trainings with staff and consumers
over the years, with much success.
Even so, as can be imagined, there are situations which are brought to the attention of supervisors, managers,
and HR when someone may not have treated another in the most respectful of ways. When this happens,
feelings can and often do get hurt. Relationships can be changed forever. Teamwork suffers. When staff
members are not included, they have a hard time feeling part of the team. Rudeness and disrespectfulness
have no place within the confines of the programs served by the CSB of Middle Georgia and cannot, under any
circumstance, be tolerated.
On the other hand, if this tenet is followed, and if everyone treats others with respect and dignity, everything
typically falls into place. Programs and teamwork flourish, and those served receive our full attention without
having to deal with personal pettiness that is oftentimes distracting.
There must be fluid, open, and constant communication at all levels in the chain of command. There should be
frequent discussions regarding the importance of treating others with respect and dignity with staff at all levels,
including supervisees, peers, and senior managers. This should also be an important topic of conversation for
those served within the programs we support, particularly our day and residential programs.
Leaders are held to a higher standard as you are called upon to set the example, lead by example, and mentor
those in your charge. For leaders, being respectful is a critical responsibility, and one that comes with a need
to have a full understanding of that responsibility. True leaders know that respect is an action: we show
respect; we act respectfully; we speak with respect to others. True leaders recognize the inherent worth and
value of the other person, and honor that inherent worthiness in their words, actions and behaviors.
If there are staff who do not share our vision and understanding of the importance of treating each other
professionally, then everything we do is for naught. The most critical part of this initiative is to understand that
customer service must start with each of us … including how we treat each other in our daily work. It must start
with us.

CSB
Connection

Braswell House
Semi-Independent Residential Program
&
Addictive Disease Intensive Outpatient Transitional Services
Community Service Board of Middle
Georgia’s, Braswell House, is located in
Swainsboro, Georgia. The program
provides a safe, stable, drug-free
residence to 10 co-ed individuals for a
minimum of 30 days who are
discharging from a DBHDD Crisis
Stabilization Unit (CSU) or hospital
without a safe and sober home
environment to return.
Transportation is provided from the CSU to
Braswell House. Transition planning begins at
the onset of services. Discharge care will be
coordinated with the individual’s provider(s) in
his or her county of residence. Braswell House is
a fully-furnished 4 bedroom facility. Staff are
onsite at all times. Semi-Independent Residential
Services must coincide with the Addictive
Disease Intensive Outpatient Transitional
Services.

Adults who are diagnosed with
substance abuse disorder as their
primary diagnosis and who have
successfully completed
treatment at a CSU or hospital are
eligible for services at the Braswell
House.
Admissions are conducted during
business hours, Monday through
Friday, to ensure appropriate staff is
available for a seamless transition.

Admission Criteria
1. DSM V primary diagnosis of
Substance Dependence or Abuse
2. Successful completion from a CSU or
hospital with further substance abuse
treatment recommendation
3. Lack of safe and stable housing has
been a barrier to
self-sufficiency
4. Benefit from participating in an
Intensive Outpatient Program with the
addition of a sober, supportive living
environment in order to become self
sufficient
5. Appropriate level of readiness and x x
x willingness for behavioral changes in
order to promote a safe and alcohol
and/or drug free lifestyle
6. Meet the diagnostic and dimensional
criteria for ASAM Level III.1

7. No significant cognitive and/or
intellectual impairments that will
prevent participation in and benefit
from the services offered and have
sufficient cognitive capacity to
participate in and benefit from the
service offered

Addictive Disease Intensive
Outpatient
Transitional Services (IOP)
The Addictive Diseases Transitional IOP emphasizes
reduction in use and abuse of substance and/or continued abstinence; the negative
consequences of substance abuse; development of social support networks and necessary
lifestyle changes; educational skills; vocational skills; improved family functioning; the
understanding of addictive disease; and the continued commitment to a recovery program.

Services are provided according to individual needs and goals as articulated
in the treatment plan.
The IOP program is 20 hours a week, meeting
5 hours a day, 4 days a week. IOP is conducted
at the Emanuel Outpatient Clinic.

The IOP services must coincide with the
Addictive Diseases Intensive Outpatient
Transitional Services.

AIME
spot of the month
Anthony Linder Jr. is a CPS-Y who works for CSBMG and
participates in the Emerging Adults Program. Anthony
has been sharing his experience, strength, and hope
with the program since 2018. He is one of the lead SEP
workers for the Den (ages 18-26) and has recently
started leading Youth Peer Support groups with the
Clubhouse (ages 6-18). Anthony has come through
significant struggles that include bullying, speech
challenges, and physical hindrance through his life;
however, this has not slowed him down. Anthony is full
of life, energy, and motivation that encourages others.
He often pulls from his own story to relate to his peers
and to offer a sense of hope and motivation. He leads
by example for his peers and not only lifts them up with
words of encouragement but brings joy to many
individuals that he encounters. Anthony received the
“Youth Merit Award” in 2019 from DBHDD and
continues to demonstrate his dedication to helping
others and guiding them to a successful
path since then. Anthony is an active
participant within the community and
has also joined a panel of young adults
that recently submitted to start a Youth
M.O.V.E. chapter here in Dublin. Every
day, Anthony continues to be a strong
motivator and supporter, not only for
CSBMG, but for his community as well.

Left: Butterflies Mrs. Forbes found.
Aren’t they beautiful?

Right: George Chamberlin III and
Michelle Herndon helping to
distribute food in East Dublin as part of Loving Our Community Coalition.
Left: Renia Avera and Jonquil
Robinson reminding everyone
to be kind. On t-shirt day, it
has become a common
occurrence that building 1
wears shirts to help remind us
that we are humankind and we
can be both human and kind.

Right: How do you
become an expert in
ZOOM? You play
around until you figure
it out. Just ask Renia
Avera. She took a
minute with Lisa
Montford and Denise
Forbes to figure out
how to use the CSBMG
logo as a background.
Sometimes girls will just
be girls!

Is your program staying focused on recovery? Lets take this
month to kick off a bulletin board contest! How can you
express and show that your program is focused on recovery?
See the photo below where the Braswell House has done just
that!
“Meet the person responsible for your choices, success,
actions, words, and recovery.”
s

Submit a photo of your bulletin board to ravera@csbmg.com.
Everyone that participates will have a chance
to win a pizza party for their program!

Have you been so overwhelmed that you can’t ask for help or maybe can’t
communicate what support(s) you may need?
Having a support system is a must personally and professionally.
Maybe implementing the Clover Concept can help! Print the explanation below
on a business size card and make a plan. It’s a simple safety plan that can help
you in time of need. Keep the card on you and when you need support give it to
your sponsor, your friend, your boss, or your family member. They will know
exactly what to do to help you during that moment because you have discussed
this challenge and is prepared. Maybe you know others that can benefit from this
The Clover Concept
Each leaf of the clover has a meaning,
the first is hope, the second is faith, and
the third is charity. If you received this
card, it is a symbol that someone is
needing help and does not know how
to ask for it. When you receive this card, please take
the necessary steps to get this person the help that
they need. Remember this is a trying time in their life
and they are in need of some support. So please be
kind and have faith in them.
The Clover Concept
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and they are in need of some support. So please be
kind and have faith in them.
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Do you know a person at work, when you are in a pinch and are
stressed, that you call on? You know that no matter the situation, that
specific person will be there for you. They “have your back”, they “help
you get through it”. I do! I have a couple of people that will stop what
they are doing to help me anytime that I need them. Because of that, I
want to give a “Shout Out” to them! I would love to have an article in
each Perspective where we can take the opportunity to give others the
recognition that they deserve! So, if you have a person at work that you
want to show appreciation to, send me a paragraph and a photo to be
added to the newsletter.
Renia Avera
ravera@csbmg.com

Check Marnie
Braswell out! The
Carter Center
supports and has
collaborated with
CSBMG. We are
proud to see
Marnie Braswell is
able to share our
Perspective with
them.

DONALD W. GILLIS

KEVIN HARVARD

CHIEF JUDGE

COORDINATOR
P.O. Box 2069
Dublin, GA 3104
Office: 478.595.0625
E-mail: kharvard@eighthdistrict.org

JON F. HELTON
JUDGE

JUDSON L. GREEN
JUDGE

Lisa Montford
Deputy Director of Behavioral Health
Community Service Board of Middle Georgia
2121 A Bellevue Road
Dublin, GA 31021

July 13, 2020

Dear Mrs. Montford:
I would like to commend the outstanding work of your staff members, specifically Mrs. Nicki Harrison, Ms. Nakena White,
and Mrs. Cali Hollis. I understand that Ms. White works under the supervision of Mrs. Harrison and Ms. Hollis, but I want to
focus most of my comments on the work that is being done directly by Ms. White.
We have seen a welcome change in the manner in which Ms. White interacts with our participants. To be clear, the quality of
Ms. White’s work has been exemplary. One of my major concerns was regarding the quality of case notes. Ms. White’s note
are exceptional. She makes contacts, documents, works the treatment plan, works on goals, schedules and conducts
assessments, communicates, and provides us with all the feedback we need to manage our participants. She has been a stickler
for the rules, and that is a good quality particularly for an Accountability Court, but there is a new dimension to Ms. White this
year. She has become an advocate for her consumers. Rapport and empathy are those intangible qualities that complete a
good case manager in my opinion. It’s a difficult balance to maintain between adherence to rules and advocating for your
consumers. I am happy for the participants and our Team that she has found that balance.
One of the things that I have been tasked with is to come up with a plan to continue to deliver services should another round of
social distancing and sheltering in place be required. I am proud to say, that with the exception of some additional video
equipment, that our plan would be to continue to do what we are currently doing with CSB, Mrs. Hollis, Mrs. Harrison, and
Ms. White who have been exemplary in their execution of a rather technically complicated challenge of delivering services in
this COVID-19 environment.
I want to express our deepest gratitude to you for hiring and training such outstanding individuals to serve the needs of our
community.
Sincerely,

Kevin Harvard
Accountability Court Coordinator

As of June 15, 2020 we are again seeing our SOAR Clubhouse kids face-to-face! We started providing most of
the services during COVID-19 restrictions telephonically and through telehealth. Our members are glad to be
back and we are using the CDC COVID-19 Precautions for all operations. Thanks to COVID-19 we have to
complete 50 steps to get one thing accomplished, but our staff are so glad to be back working face-to-face
with the kids!
Also Dante, after a long time and thanks to all of your help, we now have a provider number for SOAR!
Starting this week we are providing Youth Peer Support Services at SOAR Clubhouse. It appears that we are
one of the first to provide this service and we have had a few hiccups. Layla and Danielle, I may have to call
you from time to time! I am trying to work through some of the snags that we have had with the ASO
submissions and we are waiting on a reply concerning the auth requests. Hopefully, these problems will be
worked out along the way. We have also reached out to the CMOs and we are beginning to receive replies
back about being able to bill for that service. I am hoping that we will have an easy transition but I have been
in the CMO game since the beginning. They will most likely go along with our auth requests but add a few
hurdles along the way as our utilization of the YPS and PPS increases. I wanted to let you all know these
things so if I hit a few snags because this is a new service, I may have to reach out to you all for guidance and
help if that is possible?
On a positive note, our clubhouse members have loved the YPS that we have provided this week!! I am
offering our lead CPS-Ys different curriculum and interventions that are geared toward peer support for their
groups in helping them get started. I have started a notebook with these interventions pairing them with the
different Provider Manual requirements and suggested interventions in the guidelines. Our plan is to start
the Parent Peer Support Groups by the end of July.
Also just for your information, we are opening our outpatient clinics as of Monday June 26, 2020 and we will
start seeing our youth face-to-face in clinic. We are also starting back our face-to-face visits through CSI and
our other specialty programs, Apex and AIME. Matt, we have started our Emerging Adult Peer Programs back
as of this week and we have had a great response from our AIME peers! In fact, our peers are working on
starting up the Youth MOVE chapters in our area thanks to the help Matt has provided us through this
process.
COVID-19 has definitely been a challenge but all of our staff have been
working at our clinics the entire time through this ordeal seeing our kids
through telehealth/telephone services. We have seen kids face-to-face
who were in crisis and we have went into the homes providing services
to our more severe youth and young adults. It has been a blessing to see
how many people we have been able to help through this time and I
know for sure we couldn’t have done this without the resources that you
all have provided us through this time and through the years!!
I thought it would be important to keep you all updated on our plans
and please let me know if you have any suggestions or ideas that will
help us move toward some sort of normalcy through this all!
Thanks,
Marnie Braswell

Hello everyone,
Most of you are aware that the numbers of positive cases in our 16 county area continue to
surge. During this week’s report which ended July 14, 2020, Burke County added 54 new cases
for a cumulative total of 215 positive; Emanuel added 37 new cases for a cumulative total of
218; Jefferson added 65 new cases for a total of 229; and Laurens added 87 cases for a total of
384. These four counties represent those with the highest number of cases in the CSBMG’s
catchment area at this time, with the entire 16-county area reporting a total of 2,260 positive
cases since DPH has been tracking this data.
The South Central Health District, in a news report from the Dublin Courier Herald on Tuesday, July 14, 2020,
indicated that the majority of the confirmed cases of the illness had been diagnosed within the
past two weeks. Dr. Thomas Craft, South Central Health District Director, continues to urge
the public to take personal responsibility for combating the pandemic, and mentioned the
“Three W’s” --- wear a mask, wash your hands, and watch your social distancing. In a July
10-11, 2020 Courier Herald article, the District Health Office indicated that the majority of
cases in Laurens County are occurring through community spread, which tells us that we need
to be careful and follow protocols when we are away from the office as well.
The CSB of Middle Georgia supports these efforts and encourages everyone to follow these
guidelines. According to Dr. Craft, wearing a mask, washing hands, and observing social
distancing offers us the simplest, most effective form of protection against
COVID-19. Additionally, officials encourage the public to avoid gathering in large groups.
As we continue with our “soft opening of services” please be mindful to limit visitors to our buildings and/or
visiting between buildings unless you have agency business that cannot be handled by phone
or email, to continue to take temperatures at least daily or more often as warranted, to stay
home when sick, and to wear our masks, wash our hands, and social distance as we should
while at work. We should also do whatever we can to follow the CDC and DPH guidelines and
suggestions to combat the spread during times away from the office. If we all do our part, we
can help our public health officials with slowing and eventually stopping the spread of the
virus.
Denise Forbes Wed 7/15/2020

Announcements


Reminder: Please wear your name badge during work hours, on and
off-site, while on CSBMG business. Also, make sure the badge is
visible. This is not only for identification purposes, but also for safety
measures. Thanks!



We are performing maintenance on all computers. Computers need
to stay powered on at all times to receive updates. It is ok to log off;
just do not shut down.



Make sure that you are screened for COVID-19 symptoms when entering for work every day.



Please park all state cars in their designated area.
Should you have any questions please call Alvin P. Moorman



Contact our IT Help Desk at extension 1011 with all IT related needs.
This helps in tracking open tickets and also in ensuring that our IT
team is prioritizing the needs of the agency due to the criticality of the
issue.



All CSBMG Employees: Many of our service programs and
out-patient services are now re-opening or moving towards
re-opening. For this reason, the Official Dress Code (Policy 90-17)
is reinstated for all employees as of June 23, 2020.

