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From the Director’s Chair
By Denise N. Forbes

During the GACSB Weekly CEO Touchpoint Call held on October 8, 2020, DBHDD’s own
Monica Johnson, Division Director for Behavioral Health services, joined the call to have a
Q&A session regarding CCBHC planning. You may remember from previous columns and
information shared that the state of Georgia is again looking at applying for Certified
Community Behavioral Health Center designation. Monica provided historical overview of
“Where We Were” and also spoke to “Where We Are”.
Monica described the environment as one where DBHDD is preparing for a grant
announcement and getting everything and everyone ready to apply for the grant. Currently,
the state of Georgia is in the preliminary planning process, anticipating that when a grant
does drop, DBHDD and the state will be ready. DBHDD believes there is a strong likelihood
that grant application process will open in early 2021.
DBHDD recognizes that the CCBHC initiative is bipartisan and is likely here to stay since the
Feds are getting behind the CCBHC model. One could surmise that the federal government
sees the CCBHC as the future of behavioral health.
Monica provided additional information regarding the history around the planning grant
which DBHDD applied for previously, but was not funded at that time. She indicated that if
you go through the list of required services for CCBHC on the behavioral health side, Georgia
already has a robust system. Preparing for the grant laid the groundwork for growth via the
KPIs, which helped drive the system forward in preparation for a “pay for performance”
payment model.

As part of Phase I, DBHDD has contracted with MTM Services to assist each CSB in an
intensive assessment to measure whether we are in a position of “readiness” for applying to
be a CCBHC. MTM is a comprehensive consulting firm specializing in transformational change
and works to ensure their clients can drive change. MTM has been in partnership with the
National Council for Behavioral Health since 1997, and tout their ability to customize
transformation strategies with clients by fostering essential values – connectivity, accessibility,
efficiency, accountability, and a willingness to change.

DBHDD anticipates two or three phases on the path toward CCBHC status, and currently, the
state of Georgia and CSBs Phase I includes: internal planning and thinking; internal analyses;
looking at the data elements DBHDD needs to collect; doing a similar dissection as the CSBs
are currently involved in with MTM; meticulous assessments to understand how ready the
state is and/or what it would take to get Georgia ready and/or which providers are closer to
being ready.

Phase II would occur when we actually have some type of a planning grant, and when
providers are brought in once the assessments are completed and reports are generated by
MTM. This could occur by way of a CSB Advisory Group or Pilot Group v/s all CSBs being involved in Phase II.

DBHDD does not yet know how many CSBs will be on the list for being closer to pivoting to
the new model; they have not yet decided on a ceiling number or pilot number of agencies.
DBHDD will eventually bring more partners in like DCH.
DBHDD will consider the BH Commission and the work going on there.
DBHDD will consider other variables that could accelerate or slow down the path.

CEOs will receive a survey in next 30-45 days that will give the opportunity to provide
feedback on things such as: areas of concerns, things we are excited about, and things
we are having challenges with. The charge is to move forward, and we will figure it out
as we go, according to Monica. We are literally in the preliminary stages of figuring out
every piece that will fold into what will become the CCBHC plan.

The CSB of Middle Georgia is excited to partner again with DBHDD and MTM on this
important Phase I initiative. Numerous staff have already been involved in meetings, and
spent an enormous amount of preparation time gathering data and completing
assessments for IT readiness, access readiness, and overall agency readiness. These
sessions should be completed by the end of 2020. Thus far, our discussions with MTM on
how the CSBMG is “shaping up” in terms of CCBHC readiness has been very positive. We
are currently taking a second look at our overall agency Readiness Assessment, and will be
having another call with Michael Flora, lead MTM consultant, toward the end of October or
first of November.

It's an exciting time at the CSB of Middle Georgia --- and across all of Georgia --- as the bar
has again been raised! Stay tuned for more current updates on these important
assessments from MTM, as we will bring this information to you as soon as we are made
aware.

Denise Forbes

Note: Thank you to GACSB for providing the bulk of this information from the CEO
Touchpoint Call of 10.8.20

Witch's Broom is located in the Veil Nebula, a cloud of heated and ionized gas and
dust in the constellation Cygnus. It is part of the remnants of a star 20 times the size
of our sun that went supernova, exploding roughly 8,000 years ago. The long, slender
filaments of the Witch's Broom are part of an expanding blast wave from the
supernova that's shocking, heating, and transforming interstellar gasses as it goes.
The bright spot at the nebula's upper edge is the giant star 52 Cygni in the
constellation Cygnus.

The definition of Customer Service is “the assistance and advice provided by a company to
those people who buy or use its products or services”. This is relative to EXTERNAL customer
service. Did you know that we should also be concerned about INTERNAL customer
service? The way we interact with each other is just as important as the way we deal with
those we serve. Why? How do you feel when you eat out and receive poor service or when
you go to a store to shop and no one will assist you or you are ignored or worse – someone is
rude to you?
Important Customer Service Skills both External and Internal
RESPECT – Treat others the way you would like to be treated.
PATIENCE – Not everyone has the same timetable for learning or accomplishing tasks, so think
of the other person when you are feeling impatient
ATTENTIVENESS – Everyone deserves your undivided attention for the moments you are talking with them. If you are in the middle of something important – please ask them to hold for
a moment.
FLEXIBILITY – Be flexible – just because you may think or feel things should be one way – look
at both sides and be willing to compromise.
COMMUNICATION – There are multiple ways of communicating – verbal, visual, and written
for example. Things can be interpreted many ways and also lack of communication can create
a mountain out of a molehill. The way you “mean” something may not be the way the
receiver perceives the message.

We have completed one of our 2020 RFT projects and we are so excited about it. Hearing
stories about people being successful in their recovery is wonderful. It is exciting. We are
proud. We hear the stories and then move on. Sometimes we get in a slump and feel that
we are not making a difference. This project gives something tangible to people to show
how real recovery is within our community. We created a booklet of Recovery Stories.
During National Recovery Month (September, 2020), we asked those in our community to
share their story. We gathered everyone’s story and printed them within this booklet. We
want to give a copy to any
and everyone that needs
encouragement and even
for those who may not
believe recovery is real.
RISEUP has started
sharing these booklets
within hospitals, jails, and
more. Call
(479) 292-1190 and
request a copy of the
booklet today!

invites you and your family to join us for...

A Letter To My Brother
an evening of reflection and remembrance for those affected by suicide
When: Sunday, December 6, 2020 at 6:00PM
A Suicide Prevention
Coalition for
Dublin/Laurens

Where: U.S. Department of Veterans Affairs - Dublin VA Medical Center
1826 Veterans Blvd Dublin, GA

Keep Dublin
Clean!
Sign up and join
RISEUP to
“Keep Dublin Clean”.
We will walk up and
down Bellevue Ave
and pick up trash.
Meet at RISEUP
at 9:00AM,
621 Academy Ave.

RISEUP and friends enjoyed dressing up and participating in
the 2nd Annual National
Recovery Month Virtual Lunch Celebration.

Veterans monument in McRae,Ga 10-7-2020

Happy Birthday,
Michelle Herndon!

Wellness Wednesday
We have to slow down and take time for
ourselves or this is what happens! One day
becomes the next day and so on.
Speaking of slowing down – in today’s
continued COVID environment and with the
approaching “not so normal” holiday season
– we need to be sure we ensure our own
stress levels are not taken for granted. Try
and incorporate some of these helpful tips
for managing stress.
Are you having troubling
gathering the #willpower
to make changes to your
daily healthy habits? This
infographic from the
American Heart
Association provides
some great tips.
With the holidays
approaching (although
they will be different it
seems) there are
temptations
everywhere!!!

October is Breast Cancer Awareness Month so be sure to
schedule your mammograms and always conduct your
monthly self-exams! See your Physician if you notice any
changes – it is never too soon!
PS – Breast cancer not only impacts women but men are
also susceptible to this deadly disease and are much less
likely to notice changes so remind the men in your life to
be aware of any changes.

Did you know that this week will host a Hurricane, Time
Change, a Blue Moon and Halloween????? Only in
2020!!! Stay safe!
All joking aside – This is the last week of October so if
you have not scheduled your mammogram or
completed your self-examination please do so! Remind
all of your family and friends to do the same and help
raise awareness of the dangers of Breast Cancer.

DBHDD Celebrates Global Peer Support Celebration Day
FOR IMMEDIATE RELEASE October 14, 2020

David Sofferin, Director of Public Affairs david.sofferin@dbhdd.ga.gov 404.274.3698
DBHDD Celebrates Global Peer Support Celebration Day ATLANTA—On October 15th, the
Department of Behavioral Health & Developmental Disabilities, DBHDD, will join the
International Association of Peer Supporters (iNAPS), in celebrating Global Peer Support. We
will be launching a webpage dedicated to honoring over 3000 CPSs trained and certified in
Georgia.

Please join us in recognizing the contribution that peers make to our service delivery system
and to the recovery journey for individuals living with behavioral health conditions by visiting
our website or following us on Facebook.
The webpage will include information on the history of the peer support movement along
with information on the different types of CPS practitioners, training, certification,
testimonials, impacts, and additional resources.
In July 1999, Georgia was the first state to request and receive Medicaid reimbursement for
Peer Support as a statewide mental health Rehabilitation Option service. The Georgia
program has been featured in nearly 100 national and international conference agendas and
has been recognized in a myriad of publications, news articles, and peer-reviewed literature.
At the heart of Peer Support is lived experience. Certified Peer Specialists (CPSs) in Georgia
provide interventions which promote socialization, recovery, wellness, self advocacy,
development of natural supports, and maintenance of community living skills. CPSs promote
self-directed recovery by exploring an individual’s purpose and goals beyond the identified
behavioral health condition.
In Georgia, Certified Peer Specialists are not only being employed in the delivery of Peer
Support as a service, but are also members of Community Support professional teams,
Assertive Community Treatment Teams, Psychosocial Rehabilitation professional teams,
High-Fidelity Wraparound teams and hospital and crisis treatment teams.
In 2019, Georgia celebrated 20 years of Peer Support leadership and practice. In that
celebratory year, the state celebrated that there were approximately 3000 CPS trained and
certified, well over $20M in Peer Support services provided annually, and specialty CPS
certifications for Substance Use, Youth, Parent, Whole Health, and Forensic lived experience.
Media Contact: David Sofferin Director of Public Affairs david.sofferin@dbhdd.ga.gov 404.274.3698

For the many contributions that peers make, the CSB of Middle Georgia would like to
celebrate our wonderful peers, by celebrating and lifting the voices of lived experience during
the Global Peer Support Celebration. Thank you DBHDD for making this virtual project
possible to recognize our peers with the International Association of Peer Supporters (iNAPS).
.

You showed up with passion, grit, and the determination to pull this work forward
before the service was Medicaid billable and there were funds to support it.
You created a movement.

WHEN ARE WE?

Supporting Peers Along

Our Programs operate from
9:00am-2:00pm,
Monday thru Friday.

WHERE ARE WE?
2121 A Bellevue Rd,
Dublin, Ga. 31021
HOW DO I GET TO SPARK!?

WHAT ARE WE?
SPARK! Is an Adult Peer Support Day
Service Program that promotes
Personal Development and Wellness
as a means to acquire a more
meaningful life. We provide Peer
Support Group services surrounding

WHO ARE WE?
Here at SPARK! We recognize the
value of wellness connections- the
ability to relate to others with
behavioral health experiences. It is our
belief that shared lived experience is
one of the best ways to gain support.
That’s why many of our staff
themselves are people with lived
experiences of behavioral health
disorders. This is an evidenced based
practice called Peer Support. Peer
Support is recognized as an essential
component to the Recovery Process.

Well… we’re glad you asked.
After the referral process we’ll look
into means of transport.
If you are a recipient of Medicaid you
may be eligible for transportation
through Logisticare of Georgia.
If you don’t receive Medicaid and are
interested in SPARK! then we’ll look
to see if slots are eligible for Unified.
Unified is a transportation service
that can assist those who are
uninsured.
If you live in the inner city of Dublin,
or live in the Soperton area, then it
may be that we ourselves can
provide transport.
Lastly, there is always the option to
drive yourself, or have a friend or

Fun socks and tacky day were just
some of the activities SPARK did
during the week of Halloween.

Meet Teresa Irby. She is the program
manager for Jefferson County Service
Center. She has worked for at the center or
34 years. Her favorite part of her job is
spending time with the individuals and having good
conversations with them. Teresa is respected and known by
her organizational skills, her attention to details, her knowledge
of guidelines, and her passion for her work. Teresa was raised
in Jenkins County and has lived in Stapleton, GA since she
married her husband, Jeff. They have been married for 37 years. They have two daughters
(Emily and Kali), 3 grandchildren (Lily, Audrey, and Charlotte), and 4 grandpets Buddy, Porkchop, Luna, and Jazz). Teresa likes to go fishing and camping, riding in their Jeep, and
trying out new recipes. Teresa is a die-hard Georgia Bulldog fan. GO DAWGS!
Ogeechee Operations

Middle Georgia Operations

Xandra Brown has 3 beautiful daughters (Alexis, Makala, and Kennedy)
and a beautiful granddaughter (Chrislei Breille). She loves that baby
girl! Xandra calls Soperton home. She has served on the local city
council for 5 years and is the Program Director for our I/DD programs in
Treutlen County. She has worked for CSBMG for 25 years. She is able
to take her love for her community and network and advocate for our programs. She loves
interacting with the Individuals and making sure they are successful and happy within our
programs. Xandra loves to shop, watch Tic Tok, Interior
designing, traveling, exploring different restaurants, and giving
advice. Believe it or not, Xandra shared, “I’m an introvert. I go
to work and go home bypassing all stores & grocery stores”.
Xandra is always full of life and her joy is contagious. Xandra
willingly shared, “When I interviewed for this job, I went
through several interviews. Each one I wore a different wig. The
interviewer let me know that they were on to me, and hired me
for my eagerness to become a member of the CSB Family”.

Do you know a person at work, when you are in a pinch and are stressed, that you call on?
You know that no matter the situation, that specific person will be there for you. They “have
your back”, they “help you get through it”. I do! I have a couple of people that will stop what
they are doing to help me anytime that I need them. Because of that, I want to give a “Shout
Out” to them! I would love to have an article in each Perspective where we can take the
opportunity to give others the recognition that they deserve! So, if you have a person at work
that you want to show appreciation to, send me a paragraph and a photo to be added to the
newsletter.
Renia Avera
ravera@csbmg.com

Colleen White
I just want to brag on Colleen. She had a TCC audit last week and she scored a 53
out of a 55. She got a 53 because she was told you have to leave room for growth
as the only reason she didn’t get a perfect score. From what I have been told, we
scored the highest on the audit in the state. I also want to brag on Abundant Life
for keeping the beds full. We’ve only missed one month of not meeting numbers
since I have been supervising. I am just happy with my team and felt like
bragging.
.
- Marie Woodard

Good evening, Team:
Please join me in congratulating Janet Jones, our newest Licensed
Professional Counselor with the CSB of Middle Georgia. Janet began her
career with CSBMG a number of years ago working as a Community Support
Individual (CSI) staff member in the Child and Adolescent McRae group
program. She would eventually spend time on furthering her career path with
the Department of Family and Childrens’
Services as well as working in the
Correctional system in Georgia. During
this time, Janet pursued further academic
training, in a Bachelor’s program as well
as a Master’s level program, with
intentions of becoming licensed.
Janet currently works with the Child and
Adolescent APEX program, where she
provides counseling services in the
Pulaski County School system. Her
coworkers and supervisors describe
Janet as having a sweet disposition and
manner when dealing with children and
youth in our care. Congratulations, again,
Janet on this important career milestone!
We appreciate all you do for those we
serve.

Announcements
Please be sure to check your emails for
any required Cybersecurity training
requests and complete those in a timely
manner.
Reminder: Please wear your name badge during work
hours, on and off-site, while on CSBMG business. Also,
make sure the badge is visible. This is not only for
identification purposes, but also for safety measures.
Thanks!






We are performing maintenance on all computers.
Computers need to stay powered on at all times to
receive updates. It is ok to log off; just do not shut
down.



Make sure that you are screened for COVID-19
symptoms when entering for work every day.



Please park all state cars in their designated area.
Should you have any questions please call Alvin P.
Moorman



Contact our IT Help Desk at extension 1011 with all IT
related needs. This helps in tracking open tickets and also
in ensuring that our IT team is prioritizing the needs of the
agency due to the criticality of the issue.



When you are emailing a fellow CSBMG employee, make
sure you are choosing the correct csbmg email
address and not their personal email address.

